From: Cesar Harada <contact@cesarharada.com>
Date: May 31, 2012 3:10:09 AM GMT+02:00
To: Rebecca Marcus <Rebecca@echoinggreen.org>,  Aurelie Vincent <aurelieannevincent@gmail.com>, Andrea Chen <achen@seno-nola.org>,  Ru Mahoney <ru@opensailing.net>, Gabriella Levine <gabriella.levine@gmail.com>,  Etienne Gernez <etienne@opensailing.net>
Subject: Re: Echoing Green Semifinalist Feedback Notes

Dear Rebecca,

Thanks a lot for feedback, 
It does help us a lot since we are applying to many other competitions and that we are looking to re-apply next year with progress on each of these points. 
We love Echoing green and we're very appreciative of the time and attention you give to us - we know you are busy. 
Thanks again and best luck for the continuation of the selection process. 

Best grateful regards, 

Cesar Harada for the Protei team 

======================

On Friday, May 25, 2012, Rebecca Marcus wrote:
Dear Cesar,
 
As promised, I am enclosing your application feedback from the external evaluators who reviewed and scored your application during the Semifinalist phase of our Fellowship application process. Our process is highly competitive, and the wide range of variables that inform our selection process is complex and unique to Echoing Green. 
 
We hope that providing this feedback will be useful to you. Please keep in mind that the feedback below is raw data. These comments are the immediate reactions of the application readers and were provided to Echoing Green to help us in the evaluation process. While our evaluators crafted these comments with the intention of providing it as constructive feedback to applicants, their feedback may not be consistent with one another. Moreover, not all of the readers provided feedback, so what we’ve included below may not reflect the thoughts of all those who read your application. We suggest you use your best judgment to decide if and how to incorporate the feedback into future proposals.
 
Unfortunately, because we are a very small staff, we are not able to accommodate requests for individual conversations to discuss this feedback.
 
We have also included in this email a few additional opportunities to which you may consider applying.  Echoing Green is not affiliated with these organizations, nor do we play any role in their selection process. We only suggest that you consider applying because the selection criteria of these organizations are similar to our own. 
 
We appreciate the hard work you put into our application and wish you the very best in your future endeavors. 
 
Best,
 
Rebecca
 
REBECCA MARCUS / Project Coordinator, Fellow and Alumni Programs Echoing Green / 494 Eighth Avenue, Second Floor New York, NY 10001 / rmarcus@echoinggreen.org echoinggreen.org / Facebook / @echoinggreen
 
Feedback for Protei
 
·         Your proposal and the way you present things needs to be tightened up. There is too much going on in your proposal, your resume and your website.  Please be more specific about the Protei itself: what is does and how it is different from other technology
·         Would recommend further scrutiny on budget and similarly ensuring a structured approach to the business development - e.g. some application questions were not really answered but talking very generically about personal philosophy. Investors and people looking to donate will respond better to more precise responses.
·         Your application lacked a consistency and level of detail which made it difficult to understand specifically where you are at today in terms of development and what the timeline to successful development looks like.
·         Very interesting, creative idea but business plan does not seem fully developed. Clearly has great technical background and ability to manage a technical team; application would be strengthened by clear demonstration of business skills & savvy needed to e
·         Be clearer about your corporate and governance structure. If you have a for-profit arm, why are you asking for funds for a separate nonprofit? How will you make sure that profit does not end up swamping a charitable goal?
 
Additional Opportunities:
·         The Global Social Entrepreneurship Competition, a leading-edge international social venture plan competition where interdisciplinary teams from around the world propose creative, commercially viable businesses aimed at reducing poverty in the developing world, will make its 2013 application available later this summer.  For exact application dates stay tuned to their website: http://www.foster.washington.edu/centers/gbc/globalsocialentrepreneurshipcompetition/.  Keep in mind that the application deadline is set to be November 8th of this year.
·         Consider using StartSomeGood to jumpstart your cause.  Just as Kickstarter has created amazing new opportunities for creative entrepreneurs, StartSomeGood is empowering social change agents to transform their ideas for good into action and impact.  They can help you rally your community to directly raise the funds you need to continue your venture.  Get started right now by registering your venture on their site (http://startsomegood.com), and they will be in touch.
·         The Unreasonable Institute Unreasonable is searching for technology-based companies, who are working to solve the greatest social and environmental challenges, to join Unreasonable at Sea (www.unreasonableatsea.com), a mentor-driven accelerator for technology entrepreneurs who desire to take their ventures into new international markets.  The 10 entrepreneurs who are chosen will travel more than 25,000 nautical miles around the globe to 14 international destinations.  Applications are due on June 5th:  http://unreasonableatsea.com/application/.
·         The Impact Engine (TheImpactEngine.com), a 12-week venture accelerator designed to help socially and/or environmentally minded for-profit companies move to their next level, is currently accepting applications for their next class.  The Impact Engine provides chosen entrepreneurs with $20,000 in seed capital, mentorship, cool workspaces, access to hundreds of potential investors, and the opportunity to build their businesses alongside a class of entrepreneurs that share their passion for positive impact.  Early stage for-profit organizations that positively impact today’s societal and/or environmental challenges are welcomed to apply.
·         The Bluhm/Helfand Fellowship application is still open with a deadline of June 7th. Find more information here: http://www.chicagoideas.com/special_programs/bhsi
 

