
Organic design

That's out of practicalities, but I like to have the author name and
details as well as the date of publication + editor / University.

What illustration do you intend to put here?I'm quite excited at the idea that you wouldcreate the cover image yourself :)

anonymous
anonymous 05/31/2012: capitalize for title : D





Vision

ĂƌĞ�ƐŚĂƌĞĚ�ƚŚĞ�ŵŽƌĞ�ƚŚĞǇ�ďƌĞĞĚ�͕�ŵƵƚĂƚĞ�ĂŶĚ�ŵƵůƟƉůǇ�ĂŶĚ�organically 
ŐƌŽǁ͕�ƚŚŝƐ�ƉƌŽĐĞƐƐ�ŝƐ�ƵůƟŵĂƚĞůǇ�ƚŚĞ�ƐŽƵƌĐĞ�ŽĨ�ŽƵƌ�ĐƌĞĂƟǀŝƚǇ͕ �ŝŶŶŽǀĂƟŽŶ�
ĂŶĚ�ǁĞůů�ďĞŝŶŐ�;tĞ�ƚŚŝŶŬ͕�Ɖ͘ϲͿ�͘�dŚĞ�ƉƌŽĐĞƐƐ�ŽĨ�ŝĚĞĂƐ�ŐƌŽǁŝŶŐ�ŽƌŐĂŶŝ-
ĐĂůůǇ� ŝƐ�ŶŽƚŚŝŶŐ�ŶĞǁ͘��ƉŝĐ�ƉŽĞŵƐ�ƐƵĐŚ�ĂƐ�KĚǇƐƐĞǇ�ĂŶĚ�/ůŝĂĚ�ŚĂƐ�ďĞĞŶ�
ƐƵďũĞĐƚ�ƚŽ�ƚŚŝƐ�ŽƌŐĂŶŝĐ�ĐŚĂŶŐĞ�ĂŶĚ�ŐƌŽǁ͘�KǀĞƌ�ƚŚĞ�ǇĞĂƌƐ�ƉĞŽƉůĞ�ŚĂǀĞ�
ďĞĞŶ�ŝŶƚĞƌĂĐƟŶŐ�ǁŝƚŚ�ƚŚĞ�ƉŽĞŵƐ�ĂŶĚ�ĂĚũƵƐƚ�ƚŚĞŵ�ƐůŝŐŚƚůǇ�ƚŽ�ŶĞǁ�ĞŶ-
ǀŝƌŽŶŵĞŶƚƐ͘��ŶŽƚŚĞƌ�ĂŶĐŝĞŶƚ�ĞǆĂŵƉůĞ�ŽĨ�ƐƵĐŚ�Ă�ŽƌŐĂŶŝĐĂůůǇ�ĚĞƐŝŐŶĞĚ�
ŽďũĞĐƚ�ŝƐ�ƚŚĞ�ŚĂŵŵĞƌ�ǁŚŝĐŚ�ŚĂƐ�ĞǀĂůƵĂƚĞĚ�ƚŽ�ĚŝīĞƌĞŶƚ�ĨŽƌŵƐ�ďǇ�ƚŚĞ�ŝŶ�
ƉƵƚ�ŽĨ�ĂŶ�ƵŶĚĞĮŶĞĚ�ŐƌŽƵƉ�ŽĨ�ƉĞŽƉůĞ͘�

tŚĂƚ�ƚŚĞ�tĞď�ŚĂƐ�ŽīĞƌĞĚ�ƵƐ�ŝƚ�ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�ďĞ�ŵŽƌĞ�ŝŶƚĞƌĂĐƟǀĞ�ĂŶĚ�
ĐŽŶŶĞĐƚĞĚ�ǁŚŝĐŚ�ƉƌŽŵŝƐĞƐ�ĞǀĞŶ�ŵŽƌĞ�ŽƌŐĂŶŝĐĂůůǇ�ĚĞƐŝŐŶĞĚ�ƐǇƐƚĞŵƐ͘�
dŚĞ� ZĞƉͲZĂƉ� ;ZĞƉͲZĂƉ� ŽƉ� ǁŝŬŝƉĞĚŝĂͿ� ϯ�� ƉƌŝŶƚĞƌ� ŝƐ� Ă� ŐŽŽĚ� ĞǆĂŵƉůĞ�
ŽĨ� ƐƵĐŚ� Ă� ƐǇƐƚĞŵ͕� ŝƚ� ŚĂƐ� ďĞĞŶ� ĚĞǀĞůŽƉĞĚ� ĂŶĚ� ĞǀĂůƵĂƚĞĚ� ƚŽ� ĚŝīĞƌĞŶƚ�
ďƌĂŶĐŚĞƐ�ƵƐŝŶŐ�ƚŚĞ�tĞď͘�

The web culture

/ƚ� ŝƐ� ŐĞŶĞƌĂůůǇ� ĂĐĐĞƉƚĞĚ� ƚŚĂƚ� ƚŚĞ� ĐƵƌƌĞŶƚ� ŵŽĚĞů� ŽĨ� ĐŽŶƐƵŵƉƟŽŶ� ŝƐ�
ĐŚĂŶŐŝŶŐ͘�dŚĞ�ƵƐĞƌƐ�ǁŝůů�ďĞĐŽŵĞ�ŵŽƌĞ�ĂĐƟǀĞ�ŝŶ�ĚĞƐŝŐŶŝŶŐ�ĂŶĚ�ŵĂŬŝŶŐ�
ƉƌŽĚƵĐƚƐ͘��ŶĚ�/�ĚŽ�ŶŽƚ�ŵĞĂŶ�ƚŚĂƚ�ƚŚĞƌĞ�ǁŝůů�ŵĞ�ŵŽƌĞ�ƵƐĞƌ�ƚĞƐƟŶŐ�ǁŝƚŚ�
ƚŚĞ�ĚĞƐŝŐŶĞƌ�Ăƚ�ŽŶĞ�ƐŝĚĞ�ƚŚĞ�ƚĂďůĞ�ĂŶĚ�ƚŚĞ�ƵƐĞƌƐ�Ăƚ�ƚŚĞ�ŽƚŚĞƌ�ƐŝĚĞ͘�hƐĞƌƐ�
ǁŝůů͕�ŝŶ�Ă�ƐĞŶƐĞ͕�ƚŚĞǇ�ĂƌĞ�ďĞĐŽŵŝŶŐ�ĞŵƉůŽǇĞĞƐ�ŽĨ�ĐŽŵƉĂŶŝĞƐ�ĚĞƐŝŐŶŝŶŐ�
ƚŚĞ�ƉƌŽĚƵĐƚƐ�ƚŚĂƚ�ƚŚĞǇ�ďƵǇ͘�dŚĞƌĞ�ŝƐ�ŶŽ�ǁĂǇ�ƚŽ�ƉƌĞĚŝĐƚ�ĞǆĂĐƚůǇ�ǁŚĂƚ�ƚŚĞ�
ǁŽƌŬŝŶŐ�ĐŽŶƐƵŵĞƌ�ŽĨ�ƚŚĞ�ĨƵƚƵƌĞ�ǁŝůů�ďĞ�ĚŽŝŶŐ�Žƌ�ŚŽǁ�ƚŚĞ�ƌĞůĂƟŽŶƐŚŝƉ�
ĐŽŶƐƵŵĞƌ�ǁŽƌŬ�ĂŶĚ�ƚƌĂĚŝƟŽŶĂů�ĞŵƉůŽǇŵĞŶƚ�ǁŝůů�ďĞ�ŽƌŐĂŶŝǌĞĚ͘��Ƶƚ�ƚŚĞ�
ƉĂƐƐŝǀĞ�ĐŽƐƚƵŵĞƌ�ŵŽĚĞů�ŝƐ�ƵŶůŝŬĞůǇ�ƚŽ�ĚŽŵŝŶĂƚĞ�ĂŶǇ�ůŽŶŐĞƌ�ϭ͘�

dŚĞ�ƌĞĂƐŽŶ�ĨŽƌ�ƚŚŝƐ�ĐŚĂŶŐĞ�ŝŶ�ƵƐĞƌͬĐŽŶƐƵŵĞƌ�ďĞŚĂǀŝŽƵƌ�ŝƐ�ƚŚĞ�ŝĚĞĂ�ƚŚĂƚ�
ƚŚĞ�ǁŚŽůĞ� ƐŽĐŝĞƚǇ� ŝƐ� ĞŶƚĞƌŝŶŐ� Ă� ŶĞǁ�ĞƌĂ� ŝŶ�ǁŚŝĐŚ� ƐŚĂƌŝŶŐ� ŝƐ� ďĞĐŽŵ-
ŝŶŐ�ŵŽƌĞ� ŝŵƉŽƌƚĂŶƚ�ĂŶĚ� ƚŚĞ� ĐŽŶĐĞƉƚ�ŽĨ�ŽǁŶŝŶŐ� ĨĂĚĞƐ�ĂǁĂǇ͘�tĞ�ĂƌĞ�
ŵŽǀŝŶŐ�ĂǁĂǇ� ĨƌŽŵ�ƚŚĞ� ŝŶĚƵƐƚƌŝĂůŝƐĞĚ�ǁĂǇ�ŽĨ� ƚŚŝŶŬŝŶŐ͕�ǁŚŝĐŚ� ƚƌŝĞƐ� ƚŽ�
ŽƌŐĂŶŝƐĞ�ĂŶĚ�ŵĂŶĂŐĞ�ďǇ�ĨƌĂŵŝŶŐ�ĞǀĞƌǇ�ĂƐƉĞĐƚ�ƚŽ�ƚŚĞ�ĚĞƚĂŝůƐ͘�/ŶĚƵƐƚƌŝ-
ĂůŝƐĞĚ�ƚŚŝŶŬŝŶŐ�ƉƌŽŵŽƚĞƐ�ĐůĞĂƌ�ƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ƉƵƐŚĞƐ�ĂǁĂǇ�͞ĐŚĂŽƐ͘͞ �KƵƌ�
ƐŽĐŝĞƚǇ�ŝƐ�ŵŽǀŝŶŐ�ƚŽǁĂƌĚƐ�Ă�ƚŚŝŶŬŝŶŐ�ŝŶ�ǁŚŝĐŚ�ǁĞ�ĞŵďƌĂĐĞ�ĐŽŵƉůĞǆŝƚǇ͘�
��ƐŽĐŝĞƚǇ�ŝŶ�ǁŚŝĐŚ�ƚŚĞ�ŝŶƚĞƌĂĐƟŽŶ�ĂŶĚ�ƚŚĞ�ůŝŶŬƐ�ďĞƚǁĞĞŶ�ĐŽŵƉŽŶĞŶƚƐ�
ŝŶ�ƐǇƐƚĞŵ�ŝƐ�ďĞĐŽŵŝŶŐ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ�ƚŚĂƚ�ƚŚĞ�ĐŽŵƉŽŶĞŶƚ�ŝƚƐĞůĨ͘ �͞dŚĞ�
ĐƵůƚƵƌĞ�ǁĞ�ĂƌĞ�ŚĞĂĚŝŶŐ�ƚŽǁĂƌĚƐ�ŝƐ�Ă�ƉŽƚĞŶƚ�ŵŝǆƚƵƌĞ�ŽĨ�ƉŽƐƚͲŝŶĚƵƐƚƌŝĂů�
ŶĞƚǁŽƌŬƐ�͕�ƚŚĞ�ĂŶƟ�ŝŶĚƵƐƚƌŝĂů�ŝĚĞŽůŽŐǇ�ŽĨ�ƚŚĞ�ĐŽƵŶƚĞƌͲĐƵůƚƵƌĞ�ĂŶĚ�ƚŚĞ�
ƌĞǀŝǀĂů�ŽĨ�ƉƌĞŝŶĚƵƐƚƌŝĂů�ŝĚĞĂƐ�ŽĨ�ŽƌŐĂŶŝƐĂƟŽŶ�ƚŚĂƚ�ǁĞƌĞ�ŵĂƌŐŝŶĂůŝƐĞĚ�ŝŶ�
ƚŚĞ�ϮϬƚŚ�ĐĞŶƚƵƌǇ;ǁĞ�ƚŚŝŶŬ�Ɖ͘ϮϳͿ͘͟

KŶĞ�ŽĨ�ƚŚĞ�ĚŽŵŝŶĂƚĞ�ĨĂĐƚŽƌƐ�ŝŶ�ƚŚŝƐ�ĐŚĂŶŐĞ�ŝŶ�ĐƵůƚƵƌĞ�ŝƐ�ƚŚĞ�tŽƌůĚ�tŝĚĞ�
tĞď͘��ƐƉĞĐŝĂůůǇ�ƐŝŶĐĞ�ƚŚĞ�ŝŶƚƌŽĚƵĐƟŽŶ�ŽĨ�tĞď�Ϯ͘Ϭ͘�dŚĞ�ƚĞƌŵ�͞ tĞď�Ϯ͘Ϭ͞�
ƌĞĨĞƌƐ�ƚŽ�ŝŶƚĞƌŶĞƚ�ĂƉƉůŝĐĂƟŽŶƐ�ƚŚĂƚ�ŵĂŬĞ�ƉŽƐƐŝďůĞ�ŶĞǁ�ĨŽƌŵƐ�ŽĨ�ŝŶƚĞƌ-
ĂĐƟǀĞ� ĐŽŵŵƵŶŝĐĂƟŽŶ� ƚŚĂƚ� ŐŽ� ďĞǇŽŶĚ� ĐŽŶǀĞŶƟŽŶĂů� ƐĞŶĚĞƌ� ƌĞĐĞŝǀĞƌ�
models 1͘�dŚĞƐĞ�ĂƉƉůŝĐĂƟŽŶ�ĂůůŽǁ�ĨŽƌ�ƵƐĞƌͲŐĞŶĞƌĂƚĞĚ�ĐŽŶƚĞŶƚ͘�

dŚĞ�ǁĞď�Ϯ͘Ϭ͕�ĨƌŽŵ�ŚĞƌĞ�ƌĞĨĞƌƌĞĚ�ƚŽ�ĂƐ�ǁĞď͕�ƉƌŽǀŝĚĞƐ�Ă�ŚŝŐŚůǇ�ŝŶƚĞƌĐŽŶ-
ŶĞĐƚĞĚ�ĂŶ�ĞĂƐŝůǇ�ĂĐĐĞƐƐĞĚ�ƉůĂƞŽƌŵ�ĨŽƌ�ƐŚĂƌŝŶŐ�ŝĚĞĂƐ͘�dŚĞ�ŵŽƌĞ�ŝĚĞĂƐ�
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anonymous
anonymous 05/31/2012: "it is generally accepted" is way to vague : why don't you guve context to start with. Time period, space, culture, soco economics ?

anonymous
anonymous 05/31/2012: That is incorrect. I understand what you mean, but if you want to make a radical statement, you need to develop more. It is the nature of companies, and the nature of being a client that change. Any transaction is an agreement.

anonymous
anonymous 05/31/2012: That's well said.

anonymous
anonymous 05/31/2012: This philosophy is very interesting, but I invite you to think more critically about this. The idea of sharing and equality and freedom are forces that have been into play forever and that are at the heart of every true political debate. In a comment of Charles Leadbeatter, I wrote : "you are what you share"  -> you are what remains (after you've shared). It is not all white or black, I want you to show greys too.

anonymous
anonymous 05/31/2012: is offering us (present)

anonymous
anonymous 05/31/2012: the word organic here is "dropped" without preparation. If you want to talk about organic, you want to introduce it and transition through notion of evolution of form, transitioning through semantics and metaphores perhaps.



Organic Design

�Ɛ�ŵĞŶƟŽŶĞĚ�ďĞĨŽƌĞ͕�ƚŚĞ�ǁĞď�ŚĂƐ�ĐƌĞĂƚĞĚ�ĂŶ�ĞŶǀŝƌŽŶŵĞŶƚ�ĂůůŽǁŝŶŐ�
ƉƌŽĚƵĐƚƐ͕� ƐĞƌǀŝĐĞƐ�ĂŶĚ� ƐǇƐƚĞŵƐ�ŐƌŽǁ�ŽƌŐĂŶŝĐĂůůǇ͘�KƌŐĂŶŝĐ�ĚĞƐŝŐŶ� ŝƐ� Ă�
ƚĞƌŵ� ƵƐƵĂůůǇ� ƵƐĞĚ� ŝŶ� ĂƌĐŚŝƚĞĐƚƵƌĞ͘� /Ŷ� ĂƌĐŚŝƚĞĐƚƵƌĞ� ŝƚ� ƉƌŽŵŽƚĞƐ� ŚĂƌ-
ŵŽŶǇ�ďĞƚǁĞĞŶ�ŚƵŵĂŶ�ŚĂďŝƚĂƟŽŶ�ĂŶĚ�ƚŚĞ�ŶĂƚƵƌĂů�ǁŽƌůĚ�ƚŚƌŽƵŐŚ�ĚĞ-
ƐŝŐŶ�ĂƉƉƌŽĂĐŚĞƐ�ƐŽ�ƐǇŵƉĂƚŚĞƟĐ�ĂŶĚ�ǁĞůů�ŝŶƚĞŐƌĂƚĞĚ�ǁŝƚŚ�ŝƚƐ�ƐŝƚĞ�ƚŚĂƚ�
ďƵŝůĚŝŶŐƐ͕�ĨƵƌŶŝƐŚŝŶŐƐ͕�ĂŶĚ�ƐƵƌƌŽƵŶĚŝŶŐƐ�ďĞĐŽŵĞ�ƉĂƌƚ�ŽĨ�Ă�ƵŶŝĮĞĚ͕�ŝŶ-
ƚĞƌƌĞůĂƚĞĚ�ĐŽŵƉŽƐŝƟŽŶ�  4͘��tŚĂƚ�/�ƌĞĨĞƌ�ƚŽ�ĂƐ�ŽƌŐĂŶŝĐ�ĚĞƐŝŐŶ�ŝƐ�ƐůŝŐŚƚůǇ�
ĚŝīĞƌĞŶƚ͘��/Ŷ�ŵǇ�ǀŝĞǁ�ŽƌŐĂŶŝĐ�ĚĞƐŝŐŶ�ƐŚĂƌĞƐ�ƚŚĞ�ƐĂŵĞ�ŐŽĂů�ĂƐ�ŽƌŐĂŶŝĐ�
ĂƌĐŚŝƚĞĐƚƵƌĞ͗�ĚĞƐŝŐŶŝŶŐ�Ă�ƉƌŽĚƵĐƚ�ǁŚŝĐŚ�ĮƚƐ�ĂŶĚ�ŝŶƚĞŐƌĂƚĞ�ŝŶƚŽ�ŝƚƐ�ƐŝƚĞ�
ƉĞƌĨĞĐƚůǇ͘�,ŽǁĞǀĞƌ͕ �ŽƌŐĂŶŝĐ�ĚĞƐŝŐŶ�ƉƌŽĐĞƐƐ�ŝŶ�ŵǇ�ǀŝĞǁ�ŝƐ�ƚŽ�ƐŽŵĞ�ĚĞ-
ŐƌĞĞƐ�ƵŶĐŽŶƚƌŽůůĞĚ͕�ǁŚĞƌĞĂƐ�ƚŚĞ�ŽƌŐĂŶŝĐ�ĂƌĐŚŝƚĞĐƚƵƌĞ�ŝƐ�ƵƐƵĂůůǇ�ƚŚĞ�ƌĞ-
ƐƵůƚ�ŽĨ�Ă�ĐŽŶƚƌŽůůĞĚ�ƉƌŽĐĞƐƐ͘�

KƌŐĂŶŝĐ�ĚĞƐŝŐŶ�ŝƐ�ŵƵĐŚ�ůŝŬĞ�ƉůĂŶƟŶŐ�Ă�ƚƌĞĞ͘�zŽƵ�ĐĂŶ�ƉůĂŶƚ�Ă�ƐĞĞĚ�ĂŶĚ�
ƚĂŬĞ�ĐĂƌĞ�ŽĨ�ƚŚĞ�ŐƌŽǁŝŶŐ�ƉůĂŶƚ�ǁŚŝĐŚ�ǁŝůů�ƉƌŽĚƵĐĞ�ĨƌƵŝƚƐ͘�,ŽǁĞǀĞƌ�ǇŽƵ�
ǁŝůů�ŶĞǀĞƌ�ŚĂǀĞ�ƚŚĞ�ĐŽŵƉůĞƚĞ�ĐŽŶƚƌŽů�ŽĨ�ŚŽǁ�ƚŚĞ�ƚƌĞĞ�ǁŝůů�ĞǆĂĐƚůǇ�ůŽŽŬ�
ůŝŬĞ͘�

anonymous
anonymous 05/31/2012: I would love to have a source and a date about this. I can see older concepts that may be more rooted in science such as biomimicry or morphogenesis that may be more recent terms but that may have existed before "organic design" that can be quite a trendy / buzz word...

anonymous
anonymous 05/31/2012: that's why I insist : many times, the term organic Architecture is more about the style, the aesthetic rather than the real functionning of the object. When you say organic design to a lay person, they think of an aesthetic, and you must differentiate between what you wish organic architecture is from what lay people think it is.

anonymous
anonymous 05/31/2012: Symbiotic.
http://en.wikipedia.org/wiki/Symbiotic

anonymous
anonymous 05/31/2012: and what's between [architecture] and [organic] which you describe as [experimental] in fact, is [generative] which is semi-controlled.



Designers

tĞ�ĂƐ�ĚĞƐŝŐŶĞƌƐ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ĐŽŶƐƚĂŶƚůǇ�ƵƐŝŶŐ�ƚŚĞ�tĞď�ĨŽƌ�ĚĞƐŝŐŶ-
ŝŶŐ͘�DŽƐƚ�ŽĨ�ƚŚĞ�ŝŶĨŽƌŵĂƟŽŶ͕�ŝŶƐƉŝƌĂƟŽŶ�ĂŶĚ�ƚŽŽůƐ�ĂƌĞ�ƐŽƵƌĐĞĚ�ďǇ�ƚŚĞ�
ǁĞď�ĂŶĚ�ĞǀĞŶƚƵĂůůǇ�ďǇ�ŽƚŚĞƌƐ͘�KƵƌ�ƐǇƐƚĞŵƐ�ĂƌĞ�ŵĂŝŶůǇ�ĨŽƌŵĞĚ�ďǇ�ƚŚĞ�
ǁĞď͕�ŶĞǀĞƌƚŚĞůĞƐƐ�/�ďĞůŝĞǀĞ�ƚŚĂƚ�ŵŽƐƚ�ŽĨ�ƚŚĞ�ĚĞƐŝŐŶĞƌƐ͕�Ăƚ�ůĞĂƐƚ�Ăƚ�ŽƵƌ�
ĨĂĐƵůƚǇ͕ �ĂƌĞ�ŶŽƚ�ĂǁĂƌĞ�ŽĨ�ŚŽǁ�ǁĞď�ŚĂƐ�ĂīĞĐƚƐ�ƚŚĞŝƌ�ǁĂǇ�ŽĨ�ĚĞƐŝŐŶŝŶŐ͘�
�ŶĚ�ƚŚĂƚ�ƚŚĞŝƌ�ƐǇƐƚĞŵƐ�ĂƌĞ�ŵŽƌĞ�ŽƌŐĂŶŝĐĂůůǇ�ĨŽƌŵĞĚ�ƚŚĂŶ�ƚŚĞǇ�ƚŚŝŶŬ͘���
ƐŝŵƉůĞ�ĞǆĂŵƉůĞ�ŝƐ�ƚŚĞ�ĐŽŵŵŽŶ�ƵƐĂŐĞ�ŽĨ��ƌĚƵŝŶŽ͕�ĂŶ�ŽƉĞŶͲƐŽƵƌĐĞ�ƉůĂƚ-
ĨŽƌŵ͕�ĂŵŽŶŐ�ƚŚĞ�ĚĞƐŝŐŶĞƌƐ͘�/ƚ� ŝƐ�ĂůŵŽƐƚ�ƵŶĂǀŽŝĚĂďůĞ�ĨŽƌ�ĚĞƐŝŐŶĞƌƐ�ƚŽ�
ŝŶĐŽƌƉŽƌĂƚĞ�ƚŚĞ�ǁĞď�ĂŶĚ�ŝƚƐ�ƌĞƐŽƵƌĐĞƐ�ŝŶ�ƚŚĞŝƌ�ƉƌŽĐĞƐƐ͘�dŚĂƚ�ŝƐ�ǁŚǇ�ƚŚĂƚ�
ĚĞƐŝŐŶĞƌƐ�ŚĂƐ�ƚŽ�ďĞĐŽŵĞ�ŵŽƌĞ�ĂǁĂƌĞ�ŽĨ�ƚŚĞƐĞ�ƚƌĂŶƐŝƟŽŶƐ�ĂŶĚ�ĐŚĂŶŐĞƐ͕�
ĂŶĚ�ƐƚĂƌƚ�ƚŽ�ĐŽŶƐĐŝŽƵƐůǇ�ĞŶŐĂŐĞ�ĂŶĚ�ŝŶƚĞŐƌĂƚĞ�ƚŚĞ�ǁĞď�ŝŶ�ƚŚĞŝƌ�ĚĞƐŝŐŶ�
ƉƌŽĐĞƐƐ�ĂŶĚ�ĚĞƐŝŐŶ�ŽƌŐĂŶŝĐĂůůǇ͘�

/�ŵƵƐƚ�ƐĂǇ�ƚŚĂƚ�ŝƚ�ŝƐ�ƚŚĞ�ĮƌƐƚ�ƟŵĞ�ĨŽƌ�ŵĞ�ƚŚĂƚ�/�ŚĂǀĞ�ĚĞĐŝĚĞĚ�ƚŽ�ĂƉƉƌŽĂĐŚ�
ŵǇ�ƉƌŽũĞĐƚ�ĨƌŽŵ�ƚŚŝƐ�ƉŽŝŶƚ�ŽĨ�ǀŝĞǁ͘�dŚĂƚ�ŵĞĂŶƐ�ƚŚĂƚ�ǇŽƵ�ǁŽŶƚ�ĮŶĚ�Ă�
ĚĞĮŶŝƚĞ�ĂŶƐǁĞƌ�Žƌ�ĂƉƉƌŽĂĐŚ�ĨŽƌ�ŽƌŐĂŶŝĐ�ĚĞƐŝŐŶ�Žƌ�ǁĞď�ďĂƐĞĚ�ĚĞƐŝŐŶ�ŝŶ�
ƚŚŝƐ�ƌĞƉŽƌƚ͘�/ƚ�ŝƐ�ƌĂƚŚĞƌ�Ă�ďĞŐŝŶŶŝŶŐ�ĂŶĚ�Ă�ĐĂƐĞ�ĨŽƌ�ĚĞĞƉĞƌ�ƌĞƐĞĂƌĐŚ�ĂŶĚ�
ĞǆƉůŽƌĂƟŽŶƐ͘

sĞƌĚŝĞŶ�ŵŽĚĞů͕͘͘͘͘͘

/Ŷ�ŵǇ�ǀŝƐŝŽŶ͕�ŽƌŐĂŶŝĐ�ĚĞƐŝŐŶ�ŝƐ�ůĞƐƐ�ĐŽŶƚƌŽůůĞĚ�ďĞĐĂƵƐĞ�ŝƚ�ƚŚĞ�ƌĞƐƵůƚ�ŽĨ�
ƚŚĞ� ŝŶƚĞƌĂĐƟŽŶ�ŽĨ�Ă�ŶĞƚǁŽƌŬ�ŽĨ� ŝŶĚŝǀŝĚƵĂů� ĐŽŶƚƌŝďƵƚŽƌƐ͕�ǁŚŝĐŚ� ŝƐ�ŶŽƚ�
ƉƌĞĚĞĮŶĞĚ͘�&ƌŽŵ�ƚŚŝƐ�ƉŽŝŶƚ�ŽĨ�ǀŝĞǁ�ǇŽƵ�ĐĂŶ�ĂůƐŽ�ĐŽŵƉĂƌĞ�ŝƚ�ƚŽ�ŚŽǁ�ƚŚĞ�
ďƌĂŝŶ�ǁŽƌŬƐ͘�dŚĞ�ďƌĂŝŶ�ĐƌĞĂƚĞƐ�ŝĚĞĂƐ�ĂŶĚ�ƚŚŽƵŐŚƚƐ�ƚŚƌŽƵŐŚ�ƚŚĞ�ŝŶƚĞƌĂĐ-
ƟŽŶ�ĂŵŽŶŐ�Ă�ůĂƌŐĞ�ĂŵŽƵŶƚ�ŽĨ�ŝŶƚĞƌĂĐƟŽŶƐ�ĂŵŽŶŐ�ĚŝīĞƌĞŶƚ�ŝŶĚŝǀŝĚƵĂů�
ŶĞƵƌŽŶƐ͘�

anonymous
anonymous 05/31/2012: "forms" would be more appropriated since the brain works by perception, associations, that's how ideas are generated : not from the void. Read these 2 pages : http://www.mendeley.com/research/creative-states-cognitive-neuroscience-approach-understanding-improving-creativity-design-introduction-creativity-topic-scientific-inquiry-1/#



ĂŝŵƐ�ĨƌŽŵ�Ă�ĐŽŶƚƌŽůůĞĚ�ƉĞƌƐƉĞĐƟǀĞ͘�dŚĞƌĞĨŽƌĞ�ƚŚĞ�ƉƌŽƉĞƌ�ĚĞĮŶŝƟŽŶ�ĨŽƌ�
ĐƌŽǁĚ�ƐŽƵƌĐŝŶŐ�ŝŶ�ƚŚĞ�ĐŽŶƚĞǆƚ�ŽĨ�ƚŚŝƐ�ƌĞƉŽƌƚ�ǁŽƵůĚ�ďĞ͗�

͞dŚĞ�ŽŶůŝŶĞ� ŝŶƚĞŐƌĂƟŽŶ�ŽĨ�ĂŶ�ƵŶĚĞĮŶĞĚ�ĂŶĚ�ŐĞŶĞƌĂůůǇ� ůĂƌŐĞ�ĐŽŵŵƵ-
ŶŝƚǇ� ŝŶ�ƉƌŽĐĞƐƐ�ŽĨ�ĐƌĞĂƟŶŐ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�ƐŽĐŝĂůůǇ�ƌĞůĞǀĂŶƚ�ŝŶ-
ŶŽǀĂƟŽŶ͞

'H¿QLWLRQ

/ŶƚĞŐƌĂƟŶŐ�ǁĞď�ŝŶ�Ă�ĚĞƐŝŐŶ�ƉƌŽĐĞƐƐ�ŝƐ�Ă�ďƌŽĂĚ�ƐƚĂƚĞŵĞŶƚ͘�/Ŷ�ĞƐƐĞŶĐĞ�
Ă�ĚĞƐŝŐŶĞƌ� ŝƐ� ŝŶƚĞŐƌĂƟŶŐ�ƚŚĞ�ǁĞď�ŝŶ�ƚŚĞ�ĚĞƐŝŐŶ�ƉƌŽĐĞƐƐ�ĞǀĞŶ�ŝĨ�ŚĞ�Žƌ�
ƐŚĞ�ŝƐ�ƐĞĂƌĐŚŝŶŐ�ƚŚĞ�'ŽŽŐůĞ�ĨŽƌ�ŝŶƐƉŝƌĂƟŽŶĂů�ŝŵĂŐĞƐ͘�&Žƌ�ƚŚŝƐ�ƉƌŽũĞĐƚ�/�
ǁĂŶƚĞĚ�ƚŽ�ŐĞƚ�Ă�ŵŽƌĞ�ĚĞĞƉĞƌ�ƚŚĂŶ�ƚŚĞ�ŽďǀŝŽƵƐ�ĂĐƟǀŝƟĞƐ͘�dŚĞƌĞĨŽƌĞ�ŝƚ�
ƐĞĞŵƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ĐŽŶĮŶĞ�ƚŚĞ�ĚĞĮŶŝƟŽŶƐ�ĂŶĚ�ƚŚĞ�ƚĞƌŵŝŶŽůŽŐǇ�ƚŽ�Ă�
ŵŽƌĞ�ĐŽŶĐƌĞƚĞ�ĨƌĂŵŝŶŐ͘�dŚĂƚ�ŝƐ�ǁŚǇ�/�ŚĂǀĞ�ĐŚŽƐĞŶ�ƚŽ�ƵƐĞ�ĐƌŽǁĞĚ�ƐŽƵƌĐ-
ŝŶŐ�ĂƐ�ƚŚĞ�ĐĞŶƚƌĂů�ƉŚĞŶŽŵĞŶŽŶ�ĨŽƌ�ŵǇ�ƉƌŽũĞĐƚ�ĂŶĚ�ƌĞƐĞĂƌĐŚ͘��ƌŽǁĞĚ�
ƐŽƵƌĐŝŶŐ� ƌĞĨĞƌƐ� ƚŽ�Ă� ũŽď� ƚƌĂĚŝƟŽŶĂůůǇ�ƉĞƌĨŽƌŵĞĚ�ďǇ�Ă�ƉƌŽĨĞƐƐŝŽŶĂů�ĂŶ�
ĚŝƐƚƌŝďƵƟŶŐ�ŝƚ�ƚŽ�ĂŶ�ƵŶĚĞĮŶĞĚ͕�ŐĞŶĞƌĂůůǇ�ůĂƌŐĞ�ŐƌŽƵƉ�ŽĨ�ƉĞŽƉůĞ�ŝŶ�ƚŚĞ�
ĨŽƌŵ�ŽĨ�ĂŶ�ŽƉĞŶ�ĐĂůů�2͘� /Ŷ�ƚŚŝƐ�ĐĂƐĞ�ƚŚĞ�tĞď�ŝƐ�ƚŚĞ�ŵĂŝŶ�ƉůĂƞŽƌŵ�ĨŽƌ�
ƚŚŝƐ� ĂĐƟǀŝƚǇ� ĂŶĚ� ƚŚĞƌĞĨŽƌĞ� ŝƚ� ďĞĐŽŵĞƐ�ƉĂƌƚ� ŽĨ� ƚŚĞ�ĚĞĮŶŝƟŽŶ͘� dŚĂƚ� ŝƐ�
ǁŚǇ�ƚŚĞ�ĚĞĮŶŝƟŽŶ�ĐŚĂŶŐĞƐ�ŝŶ�ƚŚŝƐ�ƌĞƉŽƌƚ�ƚŽ͗�ƚŚĞ�ŽŶůŝŶĞ�ĚŝƐƚƌŝďƵƟŽŶ�ŽĨ�
Ă�ũŽď͕�ƚƌĂĚŝƟŽŶĂůůǇ�ƉƌĞĨŽƌŵĞĚ�ďǇ�ƉƌŽĨĞƐƐŝŽŶĂůƐ͕�ƚŽ�;Ă�ŐƌŽƵƉ�ŽĨͿ�ƉƌŝǀĂƚĞ�
ŝŶĚŝǀŝĚƵĂůƐ�ŝŶ�ƚŚĞ�ĨŽƌŵ�ŽĨ�ĂŶ�ŽƉĞŶ�ĐĂůů�ϯ͘

�ƚ� ƚŚŝƐ� ƉŽŝŶƚ� /� ǁĂŶƚ� ƚŽ� ĂĐŬŶŽǁůĞĚŐĞ� ƚŚĂƚ� ďǇ� ƵƐŝŶŐ� ƚŚĞ� ƚĞƌŵ� ĐƌŽǁĚ�
ƐŽƵƌĐŝŶŐ� /�ĐƌĞĂƚĞ�Ă�ƌŝƐŬ�ŽĨ�ƚŚŝƐ�ƚĞƌŵ�ďĞŝŶŐ�ŶĞŐĂƟǀĞůǇ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�
ĂĐƟǀŝƟĞƐ�ǁŚŝĐŚ�ĂƌĞ�ŶŽƚ�ĂůŝŐŶĞĚ�ǁŝƚŚ�ƚŚĞ�ƉƌŽŐƌĞƐƐŝǀĞ�ǀŝƐŝŽŶ�ŽĨ�ĐƵůƚƵƌĂů�
ĐŚĂŶŐĞ�ĚĞƐĐƌŝďĞĚ� ŝŶ� ƚŚĞ�ƉƌĞǀŝŽƵƐ� ĐŚĂƉƚĞƌ͘ � dŚĞ� ƚĞƌŵ� ĐƌŽǁĚ� ƐŽƵƌĐŝŶŐ�
ŚĂƐ�ĂůƐŽ�ďĞĞŶ�ƵƐĞĚ� ƚŽ�ĚĞƐĐƌŝďĞ�ŵĂƌŬĞƟŶŐ�ĂĐƟǀŝƚǇ�ǁŚŝĐŚ�ĂƌĞ�ĂůŝŐŶĞĚ�
ǁŝƚŚ�ƚŚĞ�ƚƌĂĚŝƟŽŶĂů�ŝĚĞĂ�ŽĨ�ĐŽŶƐƵŵƉƟŽŶ͘��Ŷ�ĞǆĂŵƉůĞ�ĨŽƌ�ƚŚŝƐ�ĂƐƐŽĐŝĂ-
ƟŽŶ�ŝƐ�DǇ�^ƚĂƌďƵĐŬƐ�/ĚĞĂƐ;Link naar websiteͿ͘�dŚŝƐ�͞ĐƌŽǁĞĚ�ƐŽƵƌĐŝŶŐ͞�
ŝŶŝƟĂƟǀĞ�ĐƌĞĂƚĞĚ�ĂŶ�ĐŽŵŵƵŶŝƚǇ�ĨŽƌ�ĐŽƐƚƵŵĞƌƐ�ƚŽ�ƐŚĂƌĞ�ĂŶĚ�ǀŽƚĞ�ŝĚĞĂƐ�
ƚŽ�ŝŵƉƌŽǀĞ��^ƚĂƌďƵĐŬƐ͛�ƉƌŽĚƵĐƚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ͘�/Ŷ�ŵǇ�ŽƉŝŶŝŽŶ�ƚŚĞƐĞ�ŝŶŝ-
ƟĂƟǀĞƐ�ĂƌĞ�ŵĂŝŶůǇ�ĂŝŵŝŶŐ�ƚŽ�ŵĂƌŬĞƚ�ƚŚĞŝƌ�ƉƌŽĚƵĐƚƐ�ĂŶĚ�ďƌĂŶĚƐ͘��ŶĚ�
ĞǀĞŶ�ŝĨ�ƚŚĞ�ŝĚĞĂƐ�ƉŽƐƚĞĚ�ďǇ�ƚŚĞ�ĐƌŽǁĞĚ�ĂƌĞ�ŝŵƉůĞŵĞŶƚĞĚ͕�ƚŚĞǇ�ǁŝůů�ƌĞ-
ƐƵůƚ�ŝŶƚŽ�ƐŽŵĞ�ŝŶĐƌĞŵĞŶƚĂů�ĐŚĂŶŐĞƐ�ǁŚŝĐŚ�ǁŝůů�ŚĂǀĞ�ŶŽ�ĞīĞĐƚ�ŽŶ�ƐŽĐŝ-
ĞƚǇ͘��/z�ĚƌŽŶĞƐ�ĂůƐ�ŐŽĞĚ�ǀŽŽƌďĞĞůĚ

dŚĞƌĞĨŽƌĞ�ŝƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŝŶĐŽƌƉŽƌĂƚĞ�ƚŚĞ�ŐŽĂů�ŽĨ�ĐƌŽǁĚ�ƐŽƵƌĐŝŶŐ�ŝŶ�
ŝƚƐ�ĚĞĮŶŝƟŽŶ�ƚŽ�ĚŝƐƟŶŐƵŝƐŚ�ƚŚĞ�ĨŽƌŵ�ŽĨ�ĐƌŽǁĚ�ƐŽƵƌĐŝŶŐ�ǁŚŝĐŚ�ƌĞƐƵůƚƐ�
ƚŽ�ĂŶ�ŝŶŶŽǀĂƟǀĞ�ĂŶĚ�ŽƌŐĂŶŝĐĂůůǇ�ĚĞƐŝŐŶĞĚ�ƐǇƐƚĞŵ�ĨƌŽŵ�ƚŚĞ�ĨŽƌŵ�ǁŚŝĐŚ�

CrowdSourcing

anonymous
anonymous 05/31/2012: I specify at least 2 major different crowd sourcing structure :

1. Open call. determine the initial stage and components to come into play. Determine how the project starts. 

2. Specified outcomes. Determine the properties of the finished object, but not the design, nor the process. Determine how the project ends. 

Again, don't limit yourself to quote smart people, be more critical and form you own opinion and variante of the existing theory.

anonymous
anonymous 05/31/2012: Improving a product or a company is a social progress. Inventing car brough social progress and many ba things too - but you make it sounds like marketing and big companies or anything capitalist and centralised is evil, which is very imature judgment.

anonymous
anonymous 05/31/2012: Innovation is not necessarily what a large crowd produces. Often the contrary, normative mass effect. Dont describe what you want to happen, describe what you see. You, as a designer will extract information from the crowd that you will label innovation. You are not outside if the process if you design it.



dŚĞ�ĐŽŶƚƌŝďƵƚŽƌƐ�ŽĨ�ƚŚĞ�ĐƌŽǁĚ�ƐŽƵƌĐŝŶŐ�ƉƌŽĐĞƐƐ�ĂƌĞ�ƵƐƵĂůůǇ�ĂŵĂƚĞƵƌƐ͘�
dŚĞǇ�ĐŽŶƚƌŝďƵƚĞ�ŽŶ�ƚŚĞ�ďĂƐĞƐ�ŽĨ�ŝŶƚƌŝŶƐŝĐ�ŵŽƟǀĂƟŽŶ͘�dŚĞƌĞĨŽƌĞ�ŝƚ�ďĞ-
ĐŽŵĞƐ�ĞǀĞŶ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚ�ƚŚĂƚ�ƚŚĞ�ĚĞƐŝŐŶĞƌ�ĂƐ�ƚŚĞ�ĚŝƌĞĐƚŽƌ�ǁŝƚŚŝŶ�
ƐƵĐŚ�Ă�ƉƌŽĐĞƐƐ�ƐŚŽƵůĚ�ƐĞƚ�ĐůĞĂƌ�ĂŶĚ�ƐŝŵƉůĞ�ŐŽĂůƐ�ǁŚŝĐŚ�ƚĂƌŐĞƚƐ�ƚŚĞ�ŝŶ-
ƚƌŝŶƐŝĐ�ŵŽƟǀĂƟŽŶ�ŽĨ�ƚŚĞ�ĐŽŶƚƌŝďƵƚŽƌƐ�ŽĨ�Ă�ĐŽŵŵƵŶŝƚǇ͘�

EĞǆƚ� ƚŽ�Ă�ƐŝŵƉůĞ�ŐŽĂů͕� ŝƚ� ŝƐ� ŝŵƉŽƌƚĂŶƚ� ƚŽ�ŚĂǀĞ�ƚŚĞ�ƌŝŐŚƚ�ĂƫƚƵĚĞ�ĂƐ�Ă�
ůĞĂĚĞƌ͘ �>ĞĂĚŝŶŐ�ŝŶ�ƐƵĐŚ�Ă�ĞŶǀŝƌŽŶŵĞŶƚ�ƌĞƋƵŝƌĞƐ�ĂŶ�ĂĐƟǀĞ͕�ŝŶƚĞƌĞƐƟŶŐ͕�
ŚƵŵďůĞ͕�ƵŶƉƌŽĨĞƐƐŝŽŶĂů�ĂŶĚ�ŚŽŶĞƐƚ�ĂƫƚƵĚĞ͘�dŚŝƐ�ĂƫƚƵĚĞ�ƐŚŽƵůĚ�ďĞ�
ƌĞŇĞĐƚĞĚ�ŝŶ�ƚŚĞ�ŽƉĞŶ�ĐĂůů�ǁŚŝĐŚ�ŽŶĞ�ƉůĂĐĞƐ͘

WŽŝŶƚ�ŽĨ�ĞǀĂůƵĂƟŽŶƐ͘
^ŚĂƌĞ�ďĞĨŽƌĞ�ǇŽƵ�ƚĂŬĞ͘
^ŝŵƉůĞ�ŐŽĂůƐͬǀŝƐŝŽŶ͕
ZŝŐŚƚ�ŬŝŶĚ�ŽĨ�ůĞĂĚĞƌƐŚŝƉ͗�ĐŽŵŵŝƩĞĚ͕�ŐŝǀĞ�ďĞĨŽƌĞ�ǇŽƵ�ƚĂŬĞ
�ĐƟǀĂƟŶŐ�ƚŚĞ�ŝŶƚƌŝŶƐŝĐ�DŽƟǀĂƟŽŶ
&ŝǀĞ�ƉŽŝŶƚƐ�ŽĨ�ďĞŝŶŐ�ƐŽĐŝĂů

Process and Conditions

/Ŷ� ĐŽŶƚƌĂƌǇ� ƚŽ� ƚŚĞ� ŶĂŵĞ� ĐƌŽǁĚ� ƐŽƵƌĐŝŶŐ͕� ĨŽƌ� ŽƌŐĂŶŝĐ� ĚĞƐŝŐŶĞƌƐ� ƚŚŝƐ�
ƚĞƌŵƐ�ŝƐ�ŵŽƌĞ�ĂďŽƵƚ�͞ ƐŚĂƌŝŶŐ͟�ƚŚĂŶ�͞ ƐŽƵƌĐŝŶŐ͘͟ �dŚĞ�ĨĂĐƚ�ƚŚĂƚ�Ă�ĚĞƐŝŐŶĞƌ�
ŐĞƚƐ�ŝŶǀŽůǀĞĚ�ŝŶ�ĐƌŽǁĚ�ƐŽƵƌĐŝŶŐ�ĚŽĞƐ�ŶŽƚ�ŵĞĂŶ�ƚŚĂƚ�ŚĞ�ǁŝůů�ƐƉĞŶĚ�ůĞƐƐ�
ĞīŽƌƚ� ƚŚĂŶ� ŝŶ�Ă� ƚƌĂĚŝƟŽŶĂů�ĚĞƐŝŐŶ�ƉƌŽĐĞƐƐ͘��ƌŽǁĚ�ƐŽƵƌĐŝŶŐ�ĚŽĞƐ�ŶŽƚ�
ƌĞƐƵůƚ�ŝŶ�ůĞƐƐ�ĞīŽƌƚ͕�ŝƚ�ĂŝŵƐ�ƚŽ�ĚĞǀĞůŽƉ�ƉƌŽĚƵĐƚ�ĂŶĚ�ƐǇƐƚĞŵƐ�ǁŚŝĐŚ�Įƚ�
ƚŚĞŝƌ�ĞŶǀŝƌŽŶŵĞŶƚ�ďĞƐƚ͘��Ɛ�ŝƚ�ǁĂƐ�ĂůƐŽ�ĞǀŝĚĞŶƚ�ĚƵƌŝŶŐ�ŵǇ�ĞŶŐĂŐĞŵĞŶƚ�
ŝŶ�ĐƌŽǁĚ�ƐŽƵƌĐŝŶŐ͘�dŚĞ�ĚĞƐŝŐŶĞƌ�ƐŚŽƵůĚ�ďĞ�ƉƌĞƉĂƌĞĚ�ƚŽ�ƐŚĂƌĞ�ĂŶĚ�ƉƵƚ�
ŵƵĐŚ�ĞīŽƌƚ�ŝŶƚŽ�ĨŽƌŵŝŶŐ�Ă�ĐŽŵŵƵŶŝƚǇ�ďĞĨŽƌĞ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ďĞĐŽŵĞƐ�
ƐĞůĨ�ŐŽǀĞƌŶŝŶŐ͘�dŚŝƐ�ƉƌŽĐĞƐƐ�ŝƐ�ĐŽŵƉĂƌĂďůĞ�ƚŽ�Ă�ĞŶŐŝŶĞ͖�ďĞĨŽƌĞ�ĂŶ�ĞŶ-
ŐŝŶĞ�ƐƚĂƌƚƐ�ƌƵŶŶŝŶŐ�ŝƚ�ƌĞƋƵŝƌĞƐ�ƌĞůĂƟǀĞůǇ�ŚŝŐŚ�ĂŵŽƵŶƚ�ŽĨ�ĞŶĞƌŐǇ͘�

�ŝīĞƌĞŶƚ�ĞǆĂŵƉůĞƐ�ƐƵĐŚ�ĂƐ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�>ŝŶƵǆ�;WebsiteͿ�ƐŚŽǁ�
ƵƐ�ƚŚĂƚ�ĞǀĞŶ�ƚŚŽƵŐŚ�ĐƌŽǁĚ�ƐŽƵƌĐŝŶŐ� ŝƐ�ŽƉĞŶ�ĂŶĚ�ŇĞǆŝďůĞ͕� ŝƚ�ĚŽĞƐ�ƌĞ-
ƋƵŝƌĞ�Ă�ĐŽƌĞ�ŽĨ�ĐŽŵŵŝƩĞĚ�ĐŽŶƚƌŝďƵƚŽƌƐ��ƚŽ�ďĞ�ƐƵĐĐĞƐƐĨƵů͘�^ƵĐŚ�Ă�ĐŽƌĞ�
ƌĞƋƵŝƌĞƐ�ůĞĂĚĞƌƐŚŝƉ�ǁŚŝĐŚ�ĐůĂƌŝĮĞƐ�ƚŚĞ�ǀŝƐŝŽŶ�ĂŶĚ�ƚŚĞ�ŐŽĂů�ŽĨ�ƚŚĞ�ĐŽŵ-
ŵƵŶŝƚǇ͘��ƌŽǁĚ�ƐŽƵƌĐŝŶŐ�ƐƵĐĐĞĞĚƐ�ďǇ�ĐƌĞĂƟŶŐ�ƐĞůĨ�ŐŽǀĞƌŶŝŶŐ�ĐŽŵŵƵ-
ŶŝƟĞƐ�ǁŚŽ�ŵĂŬĞ� ƚŚĞ�ŵŽƐƚ� ŽĨ� ƚŚĞŝƌ� ĚŝǀĞƌƐ� ŬŶŽǁůĞĚŐĞ�ǁŝƚŚŽƵƚ� ďĞŝŶŐ�
ŽǀĞƌǁŚĞůŵĞĚ�ďǇ�ƚŚĞŝƌ�ĚŝīĞƌĞŶĐĞƐ͘�dŚĂƚ�ŝƐ�ƉŽƐƐŝďůĞ�ŽŶůǇ�ŝĨ�ƚŚĞƐĞ�ĐŽŵ-
ŵƵŶŝƟĞƐ�ĂƌĞ�ũŽŝŶĞĚ�ĂƌŽƵŶĚ�Ă�ƐŝŵƉůĞ�ĂŶŝŵĂƟŶŐ�ŐŽĂů�ĂŶĚ�ƚŚĞ�ƌŝŐŚƚ�ŬŝŶĚ�
ŽĨ�ůĞĂĚĞƌƐ�;ǁĞ�ƚŚŝŶŬ͕�Ɖ�ϴϬͿ͘�

anonymous
anonymous 05/31/2012: There an interesting debate that differentiate crowd sourcing from crowd harvesting and the ethical implications of both. Google it.

anonymous
anonymous 05/31/2012: that's a really interesting metaphore. The other question is "once the engine is running, who's driving?"

anonymous
anonymous 05/31/2012: which is often the piloting team.

anonymous
anonymous 05/31/2012: often the pilots are there by history, meritocracy, vision, and often by election. In many sense that's like the "old system". How can this be avoided is the hard question. How do you avoid the cristalisation of a hierarchic structure when some people lead and other follow? Some people know and some ignore?

anonymous
anonymous 05/31/2012: the qualities of the "leadership" in an open project are extremely valuable information. Many have attempted lists, what do you think of these ? http://www.focus.com/briefs/top-10-leadership-qualities/
What should be the one of a leader for an open /crowd sourced project ? point the differences / oppositions.



&ƵƌƚŚĞƌ�ŝŶ�ƚŚŝƐ�ƌĞƉŽƌƚ�/�ǁŝůů�ĞǀĂůƵĂƚĞ�ŵǇ�ƉƌŽĐĞƐƐ�ŽĨ�ƚŚĞ�ůĂƐƚ�ƐĞŵĞƐƚĞƌ�
ŝŶ�ǁŚŝĐŚ�/�ĂƩĞŵƉƚĞĚ�ƚŽ�ŐĞƚ� ŝŶǀŽůǀĞĚ�ŝŶ�ĐƌŽǁĚ�ƐŽƵƌĐŝŶŐ�ƚŽ� ŝŶŝƟĂƚĞ�ĂŶ�
ŽƌŐĂŶŝĐ�ĚĞƐŝŐŶ�ƉƌŽĐĞƐƐ͘�/Ŷ�ƚŚĞ�ƚĂďůĞ�ďĞůŽǁ�ǇŽƵ�ǁŝůů�ĮŶĚ�Ă�ƐĞƚ�ƚĞƌŵƐ�ĂŶĚ�
ƚŚĞŝƌ�ĚĞĮŶŝƟŽŶƐ�ƵƐĞĚ�ŝŶ�ƚŚŝƐ�ƌĞƉŽƌƚ�ƌĞůĂƚĞĚ�ƚŽ�ĐƌŽǁĚ�ƐŽƵƌĐŝŶŐ͘�

dĞƌŵŝŶŽůŽŐǇ͗
KƉĞŶ�ĐĂůů͗�͞ĚĞĮŶŝƟŽŶ͞

ĂŵĂƚĞƵƌƐ͗�͞ĚĞĮŶŝƟŽŶ͞

ĐŽŵŵƵŶŝƚǇ͗�͞ĚĞĮŶŝƟŽŶ͞

/ŶƚƌŝŶƐŝĐ�ŵŽƟǀĂƟŽŶ͗�͞ĚĞĮŶŝƟŽŶ͞

hŶĚĞĮŶĞĚ�ĐŽŵŵƵŶŝƚǇ͗�Ă�ĐŽŵŵƵŶŝƚǇ�ǁŝƚŚŝŶ�ƚŚĞ�ƐŬŝůůƐ�ĂŶĚ�ƚŚĞ�ŶƵŵďĞƌ�
ŽĨ�ƚŚĞ�ŵĞŵďĞƌƐ�ŝƐ�ĚŝǀĞƌƐ�ĂŶĚ�ƵŶĚĞĮŶĞĚ͘�

�ƌŽǁĚ͗�͞ĚĞĮŶŝƟŽŶ͞

tĞď�WůĂƞŽƌŵ͗�tĞď�ƉůĂƞŽƌŵ�ƌĞĨĞƌƐ�ƚŽ�ƚŚĞ�ƉůĂĐĞ�ŽŶ�ƚŚĞ�ŽŶ�ǁŚŝĐŚ�ƚŚĞ�
ŽƉĞŶ�ĐĂůůƐ�ĂƌĞ�ƉůĂĐĞĚ�ĂŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƟĞƐ�ĂƌĞ�ĨŽƌŵĞĚ͘�dŚŝƐ�ĐŽƵůĚ�ďĞ�
Ă�ƐĞůĨͲŵĂĚĞ�ǁĞďƐŝƚĞƐ�Žƌ�ƉƌĞĞǆŝƐƟŶŐ�ǁĞďƐŝƚĞƐ�ƐƵĐŚ�ĂƐ�ǁǁǁ͘ǁŝŬŝƐƉĂĐĞƐ͘
ĐŽŵ͘

�ŽŶƚƌŝďƵƚŽƌ͗�͞ĚĞĮŶŝƟŽŶ͞

dĂĐŝƚ�ŝŶĨŽƌŵĂƟŽŶ͗�͞ĚĞĮŶŝƟŽŶ͞

�ǆƉůŝĐŝƚ�ŝŶĨŽƌŵĂƟŽŶ͗�͞ĚĞĮŶŝƟŽŶ͞



ĨƌŽŵ�ƚŽǇƐ�ƚŽ�ĞůĞĐƚƌŽŶŝĐƐ�ĂŶĚ�ĨŽŽĚ͘�tĞ�ĐŚŽƐĞ�ƚŚŝƐ�ƉůĂƞŽƌŵ�ďĞĐĂƵƐĞ�ŽĨ�
ƚŚŝƐ�ďƌŽĂĚ�ƌĂŶŐ�ĂŶĚ�ƚŚĞ� ůĂƌŐĞ�ĂŵŽƵŶƚ�ŽĨ�ƵƐĞƌƐ͘�tĞ�ĂƐƐƵŵĞĚ�ƚŚĂƚ�ďǇ�
ĞŶůĂƌŐŝŶŐ�ŽƵƌ�ĂƵĚŝĞŶĐĞ�ĂŶĚ�ƚŚĞ�ĚŝǀĞƌƐŝƚǇ�ǁŝƚŚŝŶ�ƚŚŝƐ�ĂƵĚŝĞŶĐĞ�ĂƐ�ŵƵĐŚ�
ĂƐ�ƉŽƐƐŝďůĞ͖�ƚŚĞ�ĐŚĂŶĐĞ�ŽĨ�ŽƵƌ�ĚĞƐŝŐŶ�ďĞŝŶŐ�ƌĞŵĂĚĞ�ǁŽƵůĚ�ŝŶĐƌĞĂƐĞ͘�

�ŽŵŵƵŶŝĐĂƟŽŶ͗
/ŶƐƚƌƵĐƚĂďůĞƐ�ŽīĞƌƐ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ƉŽƐƚ�ƚĞǆƚ͕�ƉŚŽƚŽƐ�ĂŶĚ�ǀŝĚĞŽƐ͘�
tĞ�ƵƐĞĚ�Ăůů�ƚŚƌĞĞ�ŵĞĚŝĂ�ƚŽ�ĐŽŶǀĞǇ�ŽƵƌ�ŵĞƐƐĂŐĞ͘�tŚĂƚ�ǁĞ�ĞƐƉĞĐŝĂůůǇ�
ƉĂŝĚ�ĂƩĞŶƟŽŶ�ƚŽ�ǁĂƐ�ƚŚĞ�ǀŝƐƵĂů�ĐŽŵŵƵŶŝĐĂƟŽŶ͘�tĞ�ŵĂĚĞ�ƐƵƌĞ�ƚŚĂƚ�
ƉŚŽƚŽƐ�ǁĞƌĞ�ŵĂĚĞ�ĨƌŽŵ�ĞĂĐŚ�ƐŝŶŐůĞ�ĚĞƚĂŝů�ŽĨ�ƚŚĞ�ŵĂŬŝŶŐ�ƉƌŽĐĞƐƐ͘��ŶĚ�
ǁĞ�ƵƐĞĚ� ƌĞůĂƟǀĞůǇ�ĂŶ�ĞǆƚĞŶƐŝǀĞ�ĂŵŽƵŶƚ�ŽĨ� ƚŚŽƐĞ�ƉŚŽƚŽ�ŵĂƚĞƌŝĂů� ĨŽƌ�
ŽƵƌ�ŝŶƐƚƌƵĐƟŽŶƐ͘��Ɛ�ƚŚĞ�ĨĂŵŽƵƐ�ƐĂǇŝŶŐ�ƐĂǇƐ͗�ŽŶĞ�ƉŝĐƚƵƌĞ�ŝƐ�ǁŽƌƚŚ�ƚŚŽƵ-
ƐĂŶĚ�ǁŽƌĚƐ͘��Ǉ�ĚŽĐƵŵĞŶƟŶŐ�ĂŶĚ�ĐŽŵŵƵŶŝĐĂƟŶŐ�ǀŝĂ�ƉŚŽƚŽƐ�ĂƐ�ŵƵĐŚ�
ĂƐ�ƉŽƐƐŝďůĞ�ǁĞ�ĂŝŵĞĚ�ĨŽƌ�ƚŚĞ�ƚĂĐŝƚ�ƚƌĂŶƐĨĞƌ�ŽĨ�ŝŶĨŽƌŵĂƟŽŶ�ǁŚŝĐŚ�ŝŶ�ƚƵƌŶ�
ŵĂĚĞ�ŝƚ�ƉŽƐƐŝďůĞ�ĨŽƌ�ƵƐ�ďĞ�ůĞƐƐ�ĞǆƉůŝĐŝƚ�ĂŶĚ�ƚŚĞƌĞĨŽƌĞ�ǁƌŝƚĞ�ůĞƐƐ�ƚĞǆƚ͘�

EĞǆƚ�ƚŽ�ƚŚĞ�ƉŚŽƚŽƐ�ǁĞ�ŝŶĐůƵĚĞĚ�Ă�ǀŝĚĞŽ�ŽĨ�ƚŚĞ�ƚĞƐƟŶŐ�ƚŚĞ�ďŽĂƚ͘�/Ŷ�ƚŚŝƐ�
ǁĞ�ǁĂǇ�ǁĞ�ŵĂĚĞ�ƐƵƌĞ�ƚŚĂƚ�ƚŚĞ�ĂƵĚŝĞŶĐĞ�ŝƐ�ŝŶĨŽƌŵĞĚ�ĂďŽƵƚ�ŚŽǁ�ŽƵƌ�
ĚĞƐŝŐŶ�ǁŽƌŬƐ�ĂŶĚ�ƚŽ�ŵŽƟǀĂƚĞ�ƚŚĞŵ�ƚŽ�ďƵŝůĚ�ŝƚ͘�/Ŷ�ƚŚĞ�ǁƌŝƩĞŶ�ƚĞǆƚ�ǁĞ�
ƚƌŝĞĚ�ƚŽ�ďĞ�ĂƐ�ŝŶĨŽƌŵĂů�ĂƐ�ƉŽƐƐŝďůĞ͘�tĞ�ŝŶĐŽƌƉŽƌĂƚĞ�ƐŽŵĞ�ŚƵŵŽƵƌ�ĂŶĚ��
ǁĞƌĞ�ŶŽƚ�ƚŽŽ�ƐĞƌŝŽƵƐ͘

ZĞƐƵůƚƐ͗
KƵƌ�ƉƵďůŝĐĂƟŽŶ�ŽŶ�ƚŚĞ�ŝŶƐƚƌƵĐƚĂďůĞƐ�ǁĂƐ�ĨĞĂƚƵƌĞĚ�ďǇ�ƚŚĞ�ǁĞďƐŝƚĞ�ĂŶĚ�
ŝƚ�ƌĞĐĞŝǀĞĚ�ŵŽƌĞ�ƚŚĂƚ�ƚĞŶ�ƚŚŽƵƐĂŶĚ�ǀŝĞǁƐ͘�&ƌŽŵ�Ă�ƉƌŽŵŽƟŽŶĂů�ƉŽŝŶƚ�
ŽĨ�ǀŝĞǁ�ƚŚŝƐ�ƉŽƐƚ�ǁĂƐ�Ă�ŐƌĞĂƚ�ƐƵĐĐĞƐƐ͘�dŚŝƐ�ƐƵĐĐĞƐƐ�ƐƵƉƉŽƌƚƐ�ƚŚĂƚ�ŽƵƌ�
ĮƌƐƚ�ŽƉĞŶ�ĐĂůů�ŚĂƐ�ŝƐ�ŐŽŽĚ�ĞǆĂŵƉůĞ�ŽĨ�ŚŽǁ�ƐƵĐŚ�Ă�ƉŽƐƚ�ƐŚŽƵůĚ�ďĞ�ĐŽŶ-
ƐƚƌƵĐƚĞĚ͘�/Ĩ�ǁĞ�ĞǀĂůƵĂƚĞ�ƚŚŝƐ�ĐĂůů�ďǇ�ůŽŽŬŝŶŐ�Ăƚ�ƚŚĞ�ĮǀĞ�ƉŽŝŶƚƐ�ŽĨ�ďĞŝŶŐ�
ƐŽĐŝĂů�ǁĞ�ƐĞĞ�ƚŚĂƚ�Ăůů�ƚŚĞ�ĮǀĞ�ƉŽŝŶƚƐ�ĂƌĞ�ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶ�ƚŚĞ�ĐĂůů͘�

tĞ�ƐŚŽǁ�ƚŚĂƚ�ǁĞ�ĂƌĞ�ďĞŝŶŐ�ĂĐƟǀĞ͘�tĞ�ĚŝĚ�ŶŽƚ�ŽŶůǇ�ƉƵƚ�ĞīŽƌƚ�ŝŶ�ĚĞƐŝŐŶ-
ŝŶŐ�ƚŚĞ�ďŽĂƚ�ďƵƚ�ĂůƐŽ�ƉƵƚ�ĞīŽƌƚ�ŝŶ�ŵĂŬŝŶŐ�Ă�ǁĞůů�ĚĞƚĂŝůĞĚ�ŝŶƐƚƌƵĐƟŽŶ͘�
KƵƌ�ŽƉĞŶ�ĐĂůů�ǁĂƐ�ŝŶƚĞƌĞƐƟŶŐ͕�ŝŶ�ŵǇ�ŽƉŝŶŝŽŶ͕�ďĞĐĂƵƐĞ�ƚŚĞ�ĚĞƐŝŐŶ�ŽĨ�ƚŚĞ�
ďŽĂƚ�ĂŶĚ�ŝƚƐ�ƉŽƐƐŝďůĞ�ĂƉƉůŝĐĂƟŽŶƐ͘�dŚĞ�ďŽĂƚ�ŝƐ�ĐŚĞĂƉ�ĂŶĚ�ǁĞ�ƌĞĐĞŝǀĞĚ�

Getting Started: open call.

dŽ�ŐĞƚ�ƐƚĂƌƚ�ƚŚĞ�ĞŶŐĂŐĞŵĞŶƚ�ǁŝƚŚ�ĐƌŽǁĚ�ƐŽƵƌĐŝŶŐ�ǁĞ�ĚĞĐŝĚĞĚ�ƚŽ�ŵĂŬĞ�
ĂŶĚ�ƐŚĂƌĞ�Ă� ƐŝŵƉůĞ� ƚŽǇ�ƐĂŝůŝŶŐ�ďŽŽƚ�ĂŶĚ�ƐŚĂƌĞ� ŝƚ�ŽŶůŝŶĞ͘� /� ĐŽŶĚƵĐƚĞĚ�
ƚŚŝƐ�ƉŚĂƐĞ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚ�ŝŶ�ĐŽŽƉĞƌĂƟŽŶ�ǁŝƚŚ�&ƌŝƚƐ�^ƚĂŵ;^ĞĞ�ĂĐŬŶŽǁů-
edgmentsͿ͘�KƵƌ�ŐŽĂů�ǁĂƐ�ƚŽ�ĞǆƉůŽƌĞ�ŚŽǁ�ǁĞ�ĐĂŶ�ƐƉĞĂŬ�ƚŽ�ƚŚĞ�ŝŶƚƌŝŶƐŝĐ�
ŵŽƟǀĂƟŽŶ�ŽĨ�ŝŶĚŝǀŝĚƵĂůƐ�ŝŶ�Ă�ĐƌŽǁĚ͘�KƵƌ�ŝĚĞĂů�ƌĞƐƵůƚ�ǁĂƐ�ƚŚĂƚ�ŽƚŚĞƌƐ�
ǁŽƵůĚ�ƐƚĂƌƚ�ƌĞŵĂŬŝŶŐ�ƚŚĞ�ďŽŽƚ�ĂŶĚ�ƉƌĞĨĞƌĂďůǇ�ĂůƐŽ�ƐƚĂƌƚ�ƐŚĂƌŝŶŐ�ƚŚĞŝƌ�
ĞǆƉĞƌŝĞŶĐĞ�ĂŶĚ�ǀĞƌƐŝŽŶƐ�ŽŶůŝŶĞ�ĂŶĚ�ǁŝƚŚ�ƵƐ͘�

ZĞƋƵŝƌĞŵĞŶƚƐ͗
dŽ�ƌĞĂĐŚ�ƚŚŝƐ�ŐŽĂůƐ�ŝƚ�ǁĂƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ĚĞĮŶĞ�ƚŚĞ�ƌŝŐŚƚ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘�
/Ŷ�ƚŚŝƐ�ĐĂƐĞ�ƚŚĞ�ďŽĂƚ�Žƌ�ƉƌŽƚŽƚǇƉĞ�ǁŚŝĐŚ�ǁĞ�ǁŽƵůĚ�ƉŽƐƚ�ŚĂĚ�ƚŽ�ůŽǁĞƌ�
ƚŚĞ�ƚŚƌĞƐŚŽůĚ�ĨŽƌ�ďƵŝůĚŝŶŐ͘�dŚĞƌĞĨŽƌĞ�ŝƚ�ŚĂĚ�ƚŽ�ďĞ�ĐŚĞĂƉ�ĂŶĚ�ƚŚĞ�ŵĂƚĞ-
ƌŝĂů�ƵƐĞĚ�ĨŽƌ�ďƵŝůĚŝŶŐ�ŚĂĚ�ƚŽ�ďĞ�ĞĂƐŝůǇ�ĂĐĐĞƐƐŝďůĞ�ĨŽƌ�ĂůŵŽƐƚ�ĂŶǇ�ƵƐĞƌ�ŽŶ�
ƚŚĞ�ŽŶůŝŶĞ�ƉůĂƞŽƌŵ͘

tĞ�ĞǆƉĞĐƚĞĚ�ƚŚĂƚ�ƉĞŽƉůĞ�ǁŚŽ�ƌĞŵĂĚĞ�ƚŚĞ�ďŽĂƚ�ĂůƐŽ�ǁŽƵůĚ� ŝŵƉƌŽǀĞ�
ŽƵƌ�ĚĞƐŝŐŶ͕�ƚŚĞƌĞĨŽƌĞ�ŝƚ�ƐĞĞŵĞĚ�ůŽŐŝĐ�ƚŚĂƚ�ŽƵƌ�ĚĞƐŝŐŶ�ǁŽƵůĚ�ůĞĂǀĞ�ƌŽŽŵ�
ĨŽƌ�ĂĚũƵƐƚŵĞŶƚƐ�ĂŶĚ�ĐŚĂŶŐĞ͘�dŚĞƌĞĨŽƌĞ�ŝƚ�ǁĂƐ�ƌĞƋƵŝƌĞĚ�ƚŚĂƚ�ƚŚĞ�ĚĞƐŝŐŶ�
ǁŽƵůĚ�ďĞ�ĂƐ�ŵŽĚƵůĂƌ�ĂƐ�ƉŽƐƐŝďůĞ͘�

tĞď�WůĂƞŽƌŵ͗
dŚĞ�ĐůŝĞŶƚ�WƌŽƚĞŝ�ŚĂƐ�ĂŶ�ǁĞďƐŝƚĞ�ĂŶĚ�Ă�ĐŽŵŵƵŶŝƚǇ͘�,ŽǁĞǀĞƌ͕ �ƚŚĞŝƌ�ǁĞď�
ƉůĂƞŽƌŵ�ĚŝĚ�ŶŽƚ�ƐĞĞŵ�ƐƵŝƚĂďůĞ�ĨŽƌ�ŽƵƌ�ŐŽĂů�Ăƚ�ƚŚŝƐ�ƉŚĂƐĞ͘�tĞ�ĂŝŵĞĚ�ƚŽ�
ƌĞĂĐŚ�Ă�ůĂƌŐĞ�ĂƵĚŝĞŶĐĞ�ĂŶĚ�ƚŚĞ�ŽŶůŝŶĞ�ĐŽŵŵƵŶŝƚǇ�ŽĨ�ƉƌŽƚĞŝ�Ăƚ�ƚŚĞ�ƟŵĞ�
ǁĂƐ�ƌĞůĂƟǀĞůǇ�ƐŵĂůů�ĐŽŵƉĂƌĞĚ�ƚŽ�ƚŚĞ�ĂůƚĞƌŶĂƟǀĞ�ǁĞď�ƉůĂƞŽƌŵƐ͘�

dŽ�ƐŚĂƌĞ�ŽƵƌ�ĚĞƐŝŐŶ�ĂŶĚ�ƉůĂĐĞ�ŽƵƌ�ŽƉĞŶ�ĐĂůů�ǁĞ�ĞǀĂůƵĂƚĞĚ� ƚŚĞ�ŵŽƐƚ�
ĨĂŵŽƵƐ�ǁĞď�ƉůĂƞŽƌŵƐ�ǁŚŝĐŚ�ĂŝŵĞĚ�Ăƚ�ďƵŝůĚŝŶŐ�ĐŽŵŵƵŶŝƟĞƐ�ĂƌŽƵŶĚ�
ƐŚĂƌŝŶŐ� ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ďƵŝůĚŝŶŐ� ƚĂŶŐŝďůĞ�ƉƌŽĚƵĐƚƐ� ;^ĞĞ��ƉƉĞŶĚŝǆ�
XͿ͘�dŚĞ�ǁĞď�ƉůĂƞŽƌŵ�ǁŚŝĐŚ�ǁĞ�ĐŚŽƐĞ�ǁĂƐ�ƚŚĞ�/ŶƐƚƌƵĐƚĂďůĞƐ͘ĐŽŵ͘�dŚŝƐ�
ǁĞďƐŝƚĞ� ŝŶĐůƵĚĞƐ�ŵŽƌĞ� ƚŚĂŶ� ƚǁŽ�ŵŝůůŝŽŶ�ŵĞŵďĞƌƐ�ǁŽƌůĚ�ǁŝĚĞ͘� �ŶĚ�
ĐŽŶƚĂŝŶƐ�Ă�ďƌŽĂĚ�ƌĂŶŐĞ�ŽĨ�ĐŽŵŵƵŶŝƟĞƐ�ďƵŝůĚŝŶŐ�ĂŶĚ�ƐŚĂƌŝŶŐ�ƉƌŽĚƵĐƚƐ͕�

Engagement

anonymous
anonymous 05/31/2012: boat

anonymous
anonymous 05/31/2012: I m so happy you tool these decisions so concisouly and deliberately. We're trying to build something better than instructables these days… It is going to be a long way :)

anonymous
anonymous 05/31/2012: connect this to the idea of leadership developed precendently please.

anonymous
anonymous 05/31/2012: What you did is truly spectacular and I congratulate you. Please show an image with the number of visitors.



tĞ�ŽŶůǇ�ŐŽƚ�Ă� ůŽƚ�ŽĨ� ĨĞĞĚďĂĐŬ�ŶŽ�ďŽŽƚƐ͗�ǁŚǇ͍�ďĞĐĂƵƐĞ�ƚŚĞ�ƉůĂƞŽƌŵ�
ǁĂƐ�ŶŽƚ� ƐƉĞĚŝĮĐ�ĞŶŽƵŐŚ͘��ŶĚ� ŝƚ�ĂůƐŽ�ƐŚŽǁƐ�ƵƐ�ĂƐ�ŵĞŶƟŽŶĞĚ�ďĞĨŽƌĞ�
ƚŚĂƚ�ĐƌŽǁĚ�ƐŽƵƌĐŝŶŐ�ƌĞƋƵŝƌĞƐ�ĞīŽƌƚ�ĂŶĚ�ĐŽŵŵŝƚŵĞŶƚ͘�/ƚ�ŝƐ�ǀĞƌǇ�ƉƌŽď-
ĂďůĞ�ƚŚĂƚ�ƚŚĞ�ĨĞǁ�ĮƌƐƚ�ŽƉĞŶ�ĐĂůůƐ�ƌĞƐƵůƚ�ŝŶ�ƌĞƐƵůƚƐ�ǁŚŝĐŚ�ǁŽƵůĚ�ŶŽƚ�ŚĂǀĞ��
ŶŽƚ�ƚŚĞ�ĚŝƌĞĐƚ�ƌĞƐƵůƚ�ĂƐ�ǇŽƵ�ǁĂŶƚĞĚ͘�,ŽǁĞǀĞƌ�/�ŵƵƐƚ�ĂĚĚ�ƚŚĂƚ�ǁŚĂƚ�ǁĞ�
ĂĐŚŝĞǀĞĚ�ǁŝƚŚ�ŽƵƌ�ďŽĂƚ�ĚŝĚ�ƌĞƐƵůƚĞĚ�ŝŶ�Ă�ŐŽŽĚ�ƉƌŽŵŽƟŽŶ�ĨŽƌ�ƚŚĞ�ĐůŝĞŶƚ͘�
DŽƌĞ� ƚŚĂƚ�ϭϬϬϬϬ�ƉĞŽƉůĞ�ŐŽƚ� ǀŝƐŝƚĞĚ� ƚŚĞ� ŝŶƐƚƌƵĐƚĂďůĞ͘��ŶĚ� ĨƌŽŵ� ƚŚĂƚ�
ƉŽŝŶƚ�ǀŝĞǁ�ŝƚ�ǁĂƐ�Ă�ŐƌĞĂƚ�ƐƵĐĐĞƐƐ͘�EĞǀĞƌƚŚĞůĞƐƐ�ĨŽƌŵ�ƚŚĞ�ƉŽŝŶƚ�ŽĨ�ĐƌŽǁĚ�
ƐŽƵƌĐŝŶŐ�ĂƐ�ĚĞĮŶĞĚ�ŚĞƌĞ�ŝƚ�ǁĂƐ�ŽŶůǇ�Ă�ƐŵĂůů�ƐƚĞƉ�ŝŶ�ƚŚĞ�ƉƌŽĐĞƐƐ͘

�ŽŶĐůƵƐŝŽŶƐ͗
^ŝŵƉůĞ͕�'ĞŶĞƌŝĐ͕�ĂĐĐĞƐƐŝďůĞ͕�ĐŚĞĂƉ�ƉƌŽƚŽƚǇƉĞƐ�ƐĞĞŵƐ�ƚŽ�ƐƉĞĂŬ�ƚŽ�ƚŚĞ�
ŵŽƟǀĂƟŽŶ�ŽĨ�ƚŚĞ�ĐƌŽǁĚ͘�/Ŷ�ŵǇ�ŽƉŝŶŝŽŶ�ƚŚŝƐ�ŵĂŝŶůǇ�ďĞĐĂƵƐĞ�ŝƚ�ůŽǁĞƌƐ�
ƚŚĞ�ƚƌĞƐŚŚŽůĚ�ĨŽƌ�ďƵŝůĚŝŶŐ͘�/ƚ�ůĞĂǀĞƐ�ƌŽŽŵ�ĨŽƌ�ĂĚũƵƐƚŵĞŶƚƐ͘��ŝƚ�ǁĂƐ�ŚŽŶ-
ĞƐƚ�ƵŶƉƌŽĨĞƐƐŝŽŶĂů�ŝŶƚĞƌĞƐƟŶŐ͘

sŽŽƌďĞĞůĚ�Ws��ĐŽŵŵĞŶƚ�ŽƉ�ŝŶƐƚƌƵĐƚĂďůĞƐ

^ĞĂƌĐŚŝŶŐ�ĨŽƌ�Ă�ŐŽŽĚ�ƉůĂƞŽƌŵ͗��/z��ƌŽŶĞƐ͕�ĮƌƐƚ�ŽƉĞŶ�ĐĂůů͕�ĨĞĞĚďĂĐŬ

&ŽƌŵŝŶŐ�Ă�ĐŽŵŵƵŶŝƚǇ͗�'ƌŽƵƉ͕��ĂƚĂŵĂƌĂŶ͕�ĞŵĂŝů�ĐŽŶƚĂĐƚƐ͘

ĐŽŵŵĞŶƚƐ�ĨƌŽŵ�ǀĂƌŝŽƵƐ�ƉĞŽƉůĞ�ƚŚĂƚ�ƚŚĞǇ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ŚĂǀĞ�ƐƵĐŚ�ďŽĂƚ�
ĨŽƌ�ĞǆĂŵƉůĞ�ƚŽ�ĐůĞĂŶ�ƚŚĞŝƌ�ƉŽŽů�Žƌ�ƉůĂǇ�ǁŝƚŚ�ƚŚĞŝƌ�ĐŚŝůĚƌĞŶ͘�tĞ�ǁĞƌĞ�
ƵŶƉƌŽĨĞƐƐŝŽŶĂů͕�ŝŶĨŽƌŵĂů�ĂŶĚ�ƉĞƌƐŽŶĂů�ƚŚŝƐ�ŝƐ�ƌĞŇĞĐƚĞĚ�ŝŶ�ƚŚĞ�ĐŽǀĞƌ�ƉŝĐ-
ƚƵƌĞ͕� ƚŚĞ� ƚĞǆƚ�ĂŶĚ� ƚŚĞ�ǀŝĚĞŽ͘��ƚ� ƐĂŵĞ�ƟŵĞ�ƐƚĂǇĞĚ�ŚƵŵďůĞ�ĂŶĚ�ŚŽŶ-
ĞƐƚ�ĂďŽƵƚ�ƚŚĞ�ŝŵƉĞƌĨĞĐƟŽŶƐ�ŽĨ�ƚŚĞ�ĚĞƐŝŐŶ�ĂƐ�ƚŚĞǇ�ĂƉƉĞĂƌ�ŝŶ�ƚŚĞ�ǀŝĚĞŽ͘�
dŚĞƐĞ�ĨĂĐƚŽƌƐ�ŚĞůƉĞĚ�ƵƐ�ƚŽ�ǁŝŶ�ƚŚĞ�ƚƌƵƐƚ�ŽĨ�ƚŚĞ�ĂƵĚŝĞŶĐĞ�ǁŚŝĐŚ�ŝƐ�ĂŶ�
ŝŵƉŽƌƚĂŶƚ�ĞůĞŵĞŶƚ�ǁŚĞŶ�ĨŽƌŵŝŶŐ�Ă�ĐŽŵŵƵŶŝƚǇ͘�

KƵƌ�ŽƉĞŶ�ĐĂůů�ƌĞĐĞŝǀĞĚ�Ă�ůĂƌŐĞ�ĂƵĚŝĞŶĐĞ�ĂŶĚ�ƐŽŵĞ�ǀŝĞǁĞƌƐ�ƐŚŽǁĞĚ�ŝŶ-
ƚĞƌĞƐƚ͘�,ŽǁĞǀĞƌ�ƚŚŝƐ�ĮƌƐƚ�ŽƉĞŶ�ĐĂůů�ĚŝĚ�ŶŽƚ�ƉƵƌƐƵĞĚ�ĂŶǇŽŶĞ�ƚŽ�ƌĞďƵŝůĚ�
ƚŚĞ�ďŽĂƚ͕�ĂŶĚ�ŝĨ�ŝƚ�ĚŝĚ�ƚŚĞ�ŵĂŬĞƌƐ�ŚĂǀĞ�ŶŽƚ�ƐŚĂƌĞĚ�ƚŚĞ�ƌĞƐƵůƚ�ǁŝƚŚ�ƵƐ͘�
�ŶĚ�/�ŵƵƐƚ�ƚŚĂƚ�ŝƚ� ŝƐ�Ă�ďŝƚ�ƚŽŽ�ĂŵďŝƟŽƵƐ�ƚŚĂƚ�ƐƵĐŚ�Ă�ŽƵƚĐŽŵĞ�ǁŝůů�ďĞ�
ƌĞƐƵůƚĞĚ�ĂŌĞƌ�ƚŚĞ�ĮƌƐƚ�ŽƉĞŶ�ĐĂůů͘��Ɛ�ĂůƐŽ�ŵĞŶƟŽŶĞĚ�ŝŶ�ƚŚĞ�ůŝƚĞƌĂƚƵƌĞ͕�
ďƵŝůĚŝŶŐ�Ă�ĐŽŵŵƵŶŝƚǇ�ƌĞƋƵŝƌĞƐ�ĐŽŵŵŝƚŵĞŶƚ�ĂŶĚ�ƉĞƌƐƵĂƐŝŽŶ͘�dŚĞ�ĮƌƐƚ�
ŽƉĞŶ�ĐĂůů�ǁĂƐ�ŽŶůǇ�Ă�ďĞŐŝŶŶŝŶŐ͘�

dŚĞ�ĐŽŵŵĞŶƚƐ�ĨƌŽŵ�ƚŚĞ�ǀŝĞǁĞƌƐ�ǁĞƌĞ�ĐŽŵŝŶŐ�ĨƌŽŵ�Ăůů�ŬŝŶĚ�ŽĨ�ĂŶŐĞůƐ͘�
WĞŽƉůĞ�ǁŚŽ�ǁĞƌĞ�ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�ƐĂŝůŝŶŐ�ĐŽŵŵĞŶƚĞĚ�ďƵƚ�ĂůƐŽ�ƉĞŽƉůĞ�ǁŚŽ�
ǁĞƌĞ�ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�ƚŽǇƐ�Žƌ�ĞŶǀŝƌŽŶŵĞŶƚ͘�dŚŝƐ�ŽĨ�ĐŽƵƌƐĞ�ǁĂƐ�ǀĞƌǇ�ƉŽƐŝ-
ƟǀĞ͘�,ŽǁĞǀĞƌ� ƚŚĂƚ� ƚŚĞ� ƐĂŵĞ�ƟŵĞ�ǁĞ�ǁĞƌĞ�ǁŽŶĚĞƌŝŶŐ�ǁŚĞƚŚĞƌ� ƚŚŝƐ�
ƐĐĂƩĞƌĞĚ�ƌĂŶŐĞ�ŽĨ�ŝŶƚĞƌĞƐƚƐ�ĂŶĚ�ƉĞŽƉůĞ�ƚŚĂƚ�/ŶƐƚƌƵĐƚĂďůĞƐ͘ĐŽŵ�ŽīĞƌĞĚ͕�
ǁŽƵůĚ�ƌĞĂůůǇ�ŚĞůƉ�ƵƐ�ƚŽ�ŽƌŐĂŶŝǌĞ�ĐŽŵŵƵŶŝƚǇ�ǁŝƚŚ�Ă�ĚĞĚŝĐĂƚĞĚ�ĐŽƌĞ�ƚŽ�
ĚĞǀĞůŽƉ�ŽƵƌ�ďŽĂƚ͘�/ƚ�ƐĞĞŵĞĚ�ƚŚĂƚ�Ă�ŵŽƌĞ�ĨŽĐƵƐĞĚ�ǁĞď�ƉůĂƞŽƌŵ͕�ŚŽǁ-
ĞǀĞƌ�ƐŵĂůůĞƌ͕ �ǁŽƵůĚ�ďĞ�ŽĨ�Ă�ŵŽƌĞ�ŚĞůƉ�ĨŽƌ�ƐĞƫŶŐ�Ă�ĐŽŵŵƵŶŝƚǇ�ƚŚĂŶ�Ă��
ŝŶƐƚƌƵĐƚĂďůĞƐ�ǁŚŝĐŚ�ŝƐ�ǀĞƌǇ�ďƌŽĂĚ͘��ŶĚ�ƚŚĂƚ�ŝƐ�ǁŚǇ�ƚŚĞ�ǁĞď�ƉůĂƞŽƌŵ�ĨŽƌ�
ƚŚŝƐ�ƉƌŽũĞĐƚ�ǁĂƐ�ĐŚĂŶŐĞĚ�ĂŌĞƌ�ƚŚĞ�ĮƌƐƚ�ŽƉĞŶ�ĐĂůů͘

anonymous
anonymous 05/31/2012: yes ! and I look forward to see you guys continue ! I started alone in a garage Protei, for a few months. It is after many machines and posts and videos that the community arised. Organic Process :)

anonymous
anonymous 05/31/2012: angles. Not angels hahahaha well, many were probably very kind :)



ĂďŽƵƚ�ŇǇŝŶŐ� ƚŚŝŶŐƐ� �ĂŶĚͬŽƌ� ƌŽďŽƚƐ͘�zŽƵ�ĐŽŶƚƌŝďƵƚĞ�ďĞĐĂƵƐĞ�ǇŽƵƌ�ĂƌĞ�
ŝŶƚƌŝŶƐŝĐĂůůǇ�ŵŽƟǀĂƚĞĚ͘�

dŚŝƐ�ĂƉƉƌŽĂĐŚ�ƐĞĞŵƐ�ƚŽ�ǁŽƌŬ͘��ŶĚ�ƚŚĂƚ� ŝƐ�ĂůƐŽ�ǁŚǇ�ǁĞ�ĐŚĂŶŐĞĚ�ƚŚĞ�
ĨŽĐƵƐ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚ�ĨƌŽŵ�ŽŶĞ�ǁŚŝĐŚ�ƚƌŝĞƐ�ƚŽ�ƐŽůǀĞ�Ă�ůŽƚ�ŽĨ�ƉƌŽďůĞŵƐ�ĂŶĚ�
ďƌŝŶŐ�Ă�ůŽƚ�ŽĨ�ŝŶŶŽǀĂƟŽŶƐ͕�ƚŽ�ŽŶĞ�ǁŚŝĐŚ�ĨŽĐƵƐĞƐ�ŽŶ�ŽŶĞ�ƉŽŝŶƚ͗�ďƵŝůĚŝŶŐ�
ĂŶ�ĂƵƚŽŶŽŵŽƵƐ�ƐĂŝůŝŶŐ�ďŽĂƚ͘��ŶĚ�ƐŝŶĐĞ�ƚŚĞ�ǁĞď�ƉůĂƞŽƌŵ�ĨŽƌ�ƚŚĞ�ƉƌŽ-
ũĞĐƚ�ĂůƐŽ�ŚĂĚ�ƚŽ�ďĞ�ĐŚĂŶŐĞĚ͕��/zĚƌŽŶĞƐ͘ĐŽŵ�ǁĂƐ�ĐŚŽƐĞŶ�ĂƐ�ƚŚĞ�ŵĂŝŶ�
ǁĞď�ƉůĂƞŽƌŵ� ƚŽ� ĨŽƌŵŝŶŐ�Ă� ĐŽŵŵƵŶŝƚǇ� ƚŽ�ďƵŝůĚ� ĂƵƚŽŶŽŵŽƵƐ� ƐĂŝůŽƌƐ͘�
dŚŝƐ�ƉůĂƞŽƌŵ�ŽīĞƌĞĚ�ƵƐ�ƚŚĞ�ƌŝŐŚƚ�ĂƵĚŝĞŶĐĞ͕�Ă�ŵƵůƟĚŝƐĐŝƉůŝŶĂƌǇ�ƚĞĐŚŶŝ-
ĐĂů�ĂƵĚŝĞŶĐĞ�ǁŚŝĐŚ�ĂůƌĞĂĚǇ�ƐƵĐĐĞĞĚĞĚ�ŝŶ�ďƵŝůĚŝŶŐ�ĂƵƚŽŶŽŵŽƵƐ�ŇǇŝŶŐ�
ĚƌŽŶĞƐ͘�

Keeping it simple: focusing the project

dŚĞ�WƌŽƚĞŝ�ƉƌŽũĞĐƚ�ŚĂƐ�ĚŝīĞƌĞŶƚ�ĂƐƉĞĐƚƐ͘�dŚĞƌĞ�ŝƐ�ƚŚĞ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ĂƐ-
ƉĞĐƚ�ŽĨ�Žŝů�ĐůĞĂŶŝŶŐ͘�dŚĞƌĞ�ƚŚĞ�ŶĂǀĂů�ŝŶŶŽǀĂƟŽŶ�ĂƐƉĞĐƚ�ŽĨ�ƐŚĂƉĞ�ƐŚŝŌŝŶŐ�
ŚƵůů�ĂŶĚ�ŽĨ�ĐŽƵƌƐĞ�ƚŚĞ�ĐŚĂůůĞŶŐĞ�ƚŽ�ŵĂŬĞ�ĂŶ�ĂƵƚŽŶŽŵŽƵƐ�ƐĂŝůŝŶŐ�ďŽŽƚ͘��
/Ŷ�ŵǇ�ŽƉŝŶŝŽŶ�ƚŚŝƐ�ŵƵůƟͲĨŽĐƵƐĞĚ�ĂƉƉƌŽĂĐŚ�ŚĂƐ�ŚĞůƉĞĚ�ƚŚĞ�WƌŽƚĞŝ�ǁĞůů͕�
ĨŽƌ�ĞǆĂŵƉůĞ�ŝŶ�ƚŚĞŝƌ�ŬŝĐŬͲƐƚƌĂƚĞƌ;Web siteͿ�ŵĂƌŬĞƟŶŐ�ĐĂŵƉĂŝŐŶ͘�,Žǁ-
ĞǀĞƌ�ǁŝƚŚŝŶ� ƚŚĞ�ƉƌŽƚĞŝ�ŐƌŽƵƉ�Ăƚ� /��ǁĞ�ŶŽƟĐĞĚ� ƚŚĂƚ� ƚŚŝƐ�ŵƵůƟͲĨŽĐƵƐĚ�
ĂƉƉƌŽĂĐŚ�ĐŽƵůĚ�ĂůƐŽ�ďĞ�Ă�ĚŽǁŶ�ĨĂůů�ĨŽƌ�ƚŚŝƐ�ƉƌŽũĞĐƚ͘�&Žƌ�ĞǆĂŵƉůĞ�ǁŚǇ�
ǁŽƵůĚ�ǇŽƵ�ŶĞĞĚ�ƐĂŝů�ďŽĂƚƐ�ƚŽ�ĐůĞĂŶ�ƵƉ�Žŝů͍�tŚǇ�ĚŽĞƐ�ŶŽƚ�WƌŽƚĞŝ�ůŽŽŬƐ�
ĨŽƌ� ĂůƚĞƌŶĂƟǀĞƐ� ŝŶ� ƚŚĞ�ĮĞůĚ�ŽĨ� ďŝŽůŽŐǇ� ƚŽ�ďƌĞĂŬ�ƵƉ�Žŝů� ƐƉŝůůƐ͍�tŚǇ� ŝƐ�
WƌŽƚĞŝ� ƐŽ� ŬĞĞŶ� ŽŶ�ŵĂŬŝŶŐ� ĂŶ� ĂƵƚŽŶŽŵŽƵƐ� ƐĂŝůŝŶŐ� ďŽĂƚ� ĨƌŽŵ� ƐĐƌĂƚĐŚ�
ǁŚŝůĞ�ƚŚĞƌĞ�ĂƌĞ�ƚĞĐŚŶŽůŽŐŝĞƐ�ĂǀĂŝůĂďůĞ͍��ŶĚ�ŝĨ�Žŝů�ĐůĞĂŶŝŶŐ�ŝƐ�ƚŚĞ�ĐĞŶƚƌĂů�
ŐŽĂů�ǁŚǇ�ŝƐ�WƌŽƚĞŝ�ƐƉĞŶĚƐ�ƐŽ�ŵƵĐŚ�ƟŵĞ�ĂŶĚ�ĞīŽƌƚ�ŽŶ�ŵĂŬŝŶŐ�Ă�ƐŚĂƉĞͲ
ƐŚŝŌŝŶŐ�ŚƵůů͍�WƌŽƚĞŝ�ƉƌŽƉŽƐĞƐ�ƚŽ�ƐĂŝů�ŝŶ�Ă�ǌŝŐͲǌĂŐ�ŝŶƐƚĞĂĚ�ŽĨ�ŝŶ�Ă�ƐƚƌĂŝŐŚƚ�
ůŝŶĞ�ƚŽ�ĐůĞĂŶ�ƵƉ�ĂƐ�ŵƵĐŚ�Žŝů�ĂƐ�ƉŽƐƐŝďůĞ͘�tŚǇ�ŝƐ�ƚŚĞ�ĐŽŵƉĂŶǇ�ŶŽƚ�ƚĞƐƟŶŐ�
ƚŚŝƐ�ƉƌŽƉŽƐĂů�ǁŝƚŚ�ŶŽƌŵĂů�ďŽĂƚƐ�ƚŽ�ƐŚŽǁ�ŚŽǁ�ĞīĞĐƟǀĞ�ŝƚ�ǁŽƵůĚ�ďĞ͍�

�Ɛ�ƚŚĞƐĞ�ƋƵĞƐƟŽŶƐ�ĂƌŽƐĞ�ŝƚ�ďĞĐĂŵĞ�ĐůĞĂƌ�ƚŚĂƚ�ďǇ�ƚƌǇŝŶŐ�ƚŽ�ƐŽůǀĞ�ĞǀĞ-
ƌǇƚŚŝŶŐ�ƵŶĚĞƌ�ƚŚĞ�ŶĂŵĞ�ŽĨ�Žŝů�ƐƉŝůů�ĐůĞĂŶŝŶŐ͕�WƌŽƚĞŝ�ǁĂƐ�ĐƌĞĂƟŶŐ�ĐŽŶ-
ĨƵƐŝŽŶ� ĂŵŽŶŐ� ƚŚĞ� ĐŽŶƚƌŝďƵƚŽƌƐ͕� Ăƚ� ůĞĂƐƚ� ĂŵŽŶŐ� ƚŚĞ� ĐŽŶƚƌŝďƵƚŽƌƐ� Ăƚ�
/�͘�&ƌŽŵ�ƚŚĂƚ�ƉŽŝŶƚ�ŝƚ�ǁĂƐ�ĐůĞĂƌ�ƚŚĂƚ�ƚŚĞ�ƉƌŽũĞĐƚ�ŚĂĚ�ƚŽ�ďĞ�ƐŝŵƉůŝĮĞĚ�
ĂŶĚ� ĨŽĐƵƐĞĚ͘�EŽƚ�ŽŶůǇ� ĨŽƌ� ƚŚĞ�ƐƚƵĚĞŶƚƐ�Ăƚ� /��ďƵƚ�ĂůƐŽ� ĨŽƌ� ƚŚĞ�ŽŶůŝŶĞ�
ĐŽŵŵƵŶŝƚǇ�ďƵŝůĚŝŶŐ͘�/ƚ�ďĞĐĂŵĞ�ĂƉƉĂƌĞŶƚ�ƚŽ�ŵĞ�ƚŚĂƚ�ĐůĞĂƌ�ƐŝŵƉůĞ�ŐŽĂů�
ǁŝůů�ŝŶĐƌĞĂƐĞ�ƚŚĞ�ĐŚĂŶĐĞ�ĨŽƌ�ĨŽƌŵŝŶŐ�Ă�ĐŽŵŵƵŶŝƚǇ͕ �ďĞĐĂƵƐĞ�ŝƚ�ŵĂĚĞ�ŝƚ�
ĞĂƐŝĞƌ�ƚŽ�ůĞĂĚ�ĂŶĚ�ŽƌŐĂŶŝǌĞ�ďǇ�ƉƌĞǀĞŶƟŶŐ�ĐŽŶĨƵƐŝŽŶ͘���ŐŽŽĚ�ĞǆĂŵƉůĞ�
ŽĨ� ƐƵĐŚ�Ă�ĂƉƉƌŽĂĐŚ� ŝƐ� ƚŚĞ�ĐŽŵŵƵŶŝƚǇ� ĨŽƌ��/z��ŽƌŶĞƐ� ;websiteͿ͘�dŚŝƐ�
ĐŽŵŵƵŶŝƚǇ�ŝƐ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ĚĞƐŝŐŶ�ŽƉĞŶ�ƐŽƵƌĐĞ͕�ĚŽ�ŝƚ�ǇŽƵƌƐĞůĨ�ĚƌŽŶĞƐ͘�
�ŶĚ�ƚŚĞǇ�ŚĂǀĞ�ƐƵĐĐĞĞĚĞĚ�ƚŽ�ĚŽ�ƐŽ�ƚŚƌŽƵŐŚ�ĐƌŽǁĞĚ�ƐŽƵƌĐŝŶŐ͘�/�ďĞůŝĞǀĞ�
ƚŚĞŝƌ�ĨŽĐƵƐ�ĂŶĚ�ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�ŚĂƐ�ďĞĞŶ�Ă�ŬĞǇ�ĨĂĐƚŽƌ�ĨŽƌ�ƚŚŝƐ�ƐƵĐĐĞƐƐ͘�
�Ɛ�Ă�ĐŽŶƚƌŝďƵƚŽƌ�ŝƚ�ŝƐ�ĐůĞĂƌ�ǁŚǇ�ǇŽƵƌ�Ă�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘�zŽƵ�ĂƌĞ�
ƉĂƌƚ�ŽĨ�ŝƚ�ďĞĐĂƵƐĞ�ǇŽƵ�ůŝŬĞ�ƚŽ�ŵĂŬĞ�ĚƌŽŶĞƐ͘�/ƚ�ĚŽĞƐ�ŶŽƚ�ŶĞĐĞƐƐĂƌǇ�ŵĂƚ-
ƚĞƌ�ǁŚǇ͘�/ƚ�ĚŽĞƐ�ŶŽƚ�ŵĂƩĞƌ�ǁŚĞƚŚĞƌ�ǇŽƵ�ǁŝůů�ƵƐĞ�ŝƚ�ƚŽ�ĚĞƚĞĐƚ�ĨŽƌĞƐƚ�ĮƌĞƐ�
Žƌ�ƚŽ�ƉůĂǇ�ǁŝƚŚ�ǇŽƵƌ�ĐŚŝůĚĞƌĞŶ͘�zŽƵ�ĐŽŶƚƌŝďƵƚĞ�ďĞĐĂƵƐĞ�ǇŽƵƌ�ƉĂƐƐŝŽŶĂƚĞ�

anonymous
anonymous 05/31/2012: because it is a totally different aspect of cleanup. We can also use pumps, straws, planes, submarines !

anonymous
anonymous 05/31/2012: that's exactly what we started by doing if you read our documentation. First test were made using a conventional boat. Further test were executed in the gulf of mexico on larger power boat and the trail was recorded with aerial photography to verify our assumptions. Hence the shape-shifting hull was developped. I answered this question a hundred times.

anonymous
anonymous 05/31/2012: agreed. But isnt that the opposite of the "complexity embrace" that you advocate?

anonymous
anonymous 05/31/2012: I would disagree. DIY drones is makers forum and an online shop. Protei website has been a development platform.  But this is also changing. DIY drones also has success because Flying drones is an existing class with thousands of products available. There is no shape-shifting sailing robot in any shop yet - but that will come. The fact that a technology is already commercial is an ufair advantage, do not fool your audience. We'll get there.

anonymous
anonymous 05/31/2012: and we expect the same motivation of people who like to build shape shifting sailing robots in the future.

anonymous
anonymous 05/31/2012: This is ok for me, because I believe in diversity in innovation. Protei is not an open call as such, but that's the way you decided to take it. So instead of excluding you, we are enlarging the project and creating Open-H2O which will support your effort. And in the mean time, because your boat does not have a shape-shifting hull, we'll create a new project with a different name to differenciate. We could have been more firm and said : Protei is : 
1. shape shifting hull
2. open hardware
3. set of ethical values, 

but we decided to let you explore using our flagship - that's fine, we're happy and I think you are too.

anonymous
anonymous 05/31/2012: FLYING Drones. Not sailing drones. So, I believe this is not yet exactly what you are looking for :)
And this exactly why we are building Open-H2O now, to serve our community. Us. You.



�ŽŵŵĞŶƚƐ͗�

ǀĞƌǁĞƌŬ�ŵĞĞƌ�ĚĞ�ďƵƐŝŶĞƐƐ�ŬĂŶƚ�ŝŶ͗�ŚĞƚ�ĮŶĂŶĐŝĞůĞ�ƉůĂĂƚũĞ͘�tŚĂƚ�ĂƌĞ�ƚŚĞ�
ĚǇŶĂŵŝĐƐ�ǁĂĂƌĚŽŽƌ�ǌŽ͛Ŷ�ƉƌŽũĞĐƚ�ŐĞĮŶĂŶĐŝĞĞƌĚ�ǁŽƌĚƚ͘

hŝƚĞŝŶĚĞůŝũŬ� ŝƐ� ŚĞƚ� ĞĞŶ� ĐŽŵďŝŶĂƟĞ� ǀĂŶ� ƚƌĂĚŝƟŽŶĞĞů� ŽƌŐĂŶŝƐĞƌĞŶ� ĞŶ�
ĞŶ�ŚĞƚ�ŶĞŝƵǁĞ�ŽƌŐĂŶŝƐĂƟĞ͘��ĞůĨƐ�ŵĞƚ�ĞĞŶ�ŽƉĞŶ�ƉƌŽũĞĐƚ͕�ĞŶ�ŽƌŐĂŶŝƐĐŚ�
ŽŶƚǁĞƌƉ�ŚĞď�ũĞ�ĞĞŶ�ŬĞƌŶ�ŶŽĚŝŐ�Ͳх�ǌŝĞ�ǁĞ�ƚŚŝŶŬ

Community

/� ƐƚĂƌƚĞĚ�ŽŶ�ƚŚĞ��/z�ĚƌŽŶĞƐ�ĐŽŵŵƵŶŝƚǇ� ƚŚĞ�ƐĂŵĞ�ǁĂǇ�ǁĞ�ĚŝĚ�ŽŶ� /Ŷ-
ƐĐƌƵƚĂďůĞ͘ĐŽŵ͘�/�ƉŽƐƚĞĚ�ǁŚĂƚ�ŽƵƌ�Ws��ďŽĂƚ�ĂŶĚ�ŝŶĨŽƌŵĞĚ�ƚŚĞ�ĂƵĚŝĞŶĐĞ�
ƚŚĂƚ�ƐŽŽŶ�/�Ăŵ�ǁŽƌŬŝŶŐ�ƚŽǁĂƌĚƐ�Ă�ƌĞŵŽƚĞ�ĐŽŶƚƌŽůůĞĚ�ďŽĂƚ�ĂŶĚ�ĂƐŬĞĚ�
ƚŚĞŵ�ĨŽƌ�ĂĚǀŝĐĞ� ;^ĞĞ��ƉĞŶĚŝǆͿ͘�dŚŝƐ�ŽƉĞŶ�ĐĂůů�ŚĂĚ�ƚŚĞ�ƐĂŵĞ�ƐƵĐĐĞƐƐ�
ĂƐ�ƚŚĞ�ŽŶĞ�ŽŶ�/ŶƐƚƌƵĐƚĂďůĞƐ͘�dŚĞ�ĐŽŵŵĞŶƚƐ�ƚŚĂƚ�/�ƌĞĐĞŝǀĞĚ�ǁĞƌĞ�ŵŽƌĞ�
ƚĞĐŚŶŝĐĂů͕�ǁŚŝĐŚ�ǁĂƐ�ĞǆƉĞĐƚĞĚ�ĂƐ��ŝǇĚƌŽŶĞ�ƌĞĂĐŚĞƐ�ĨŽƌ�Ă�ŵŽƌĞ�ƚĞĐŚ-
ŶŝĐĂů�ĂƵĚŝĞŶĐĞ͘�&Žƌ�ĞǆĂŵƉůĞ�/�ƌĞĐĞŝǀĞĚ�ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ŵĂŬŝŶŐ�ƚŚĞ�
ƐĞƌǀŽ Ɛ͛�ǁĂƚĞƌ�ƉƌŽŽĨ͘ �

/Ŷ�ŵǇ�ǀŝĞǁ�ƚŚĞ�ĮƌƐƚ�ŽƉĞŶ�ĐĂůů�ŝƐ�ĂŶ�ŝŶƚƌŽĚƵĐƟŽŶ͘�dŚĞ�ƌĞĂů�ĚĞƐŝŐŶ�ƉƌŽĐĞƐƐ�
ƐƚĂƌƚƐ�ĂŌĞƌ�Ă�ĐŽŵŵƵŶŝƚǇ�ŝƐ�ĨŽƌŵĞĚ͘�

zĞƚ�ƚŽ�ĐŽŵĞ͗
,Ğƚ�ŝƐ�ŶŽĚŝŐ�ĚĂƚ�Ğƌ�ĞĞŶ�ĐŽƌĞ�ŐĞǀŽƌŵĞĚ�ǁŽƌĚƚ͗�ďŝũǀ͘ � ůŝŶƵǆ�ŝƐ�ĞĞŶ�ŽƉĞŶ�
ƉƌŽũĞĐƚ�ǁĂĂƌ�ĚƵŝǌĞŶĚĞŶ�ĂĂŶ�ĐŽŶƚƌŝďƵƚĞŶ͕�ŵĂĂƌ�Ğƌ�ĞĞŶ�ŐƌŽƉĞ�ǀĂŶ�ŽŶ-
ŐĞǀĞĞƌ�ǀĂŶ�ϰϬϬ�ĚŝĞ�ŚĞƚ�ŐƌŽŽƚƐƚĞ�ĐŽŶƚƌŝďƵƟĞ�ŝŶůĞǀĞƌĞŶ͘��ĂĂƌďŝũ�ŝƐ�ĚĞ�ůĞŝ-
ĚĞƌƐĐŚĂƉ�ǀĂŶ�>ŝŶƵƐ�dŽƌǀĂůĚƐ�ĞƌŐ�ďůĂŶŐĞƌŝũŬ͘�,ŝũ�ƐƚƵƵƌƚ�ƚŚĞ�ŵĂŝŶ�ƉƌŽĐĞƐƐ͘��
tŚĂƚ�ďĞƚĞŬĞŶƚ�ĚĂƚ�ǀŽŽƌ�ŽƌŐĂŶŝĐ�ĚĞƐŝŐŶ͘͘͘͘�

Z��ďŽĂƚ͕�'ƌŽƵƉ�ĂŶĚ�ŵĂŝůŝŶŐƐ

DĞĞƟŶŐ�ZŽď



tĂƚ�ŚĞďďĞŶ�ũŽƵǁ�ĂĐƚǀŝƚĞŝƚĞŶ�ǀŽŽƌ�ŶƵƚ�ǀŽŽƌ�ƉƌŽƚĞŝ͘

Protei

DĂŬŝŶŐ�ďŽĂƚƐ
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